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MUNICIPAL ELECTRICITY AGGREGATION DRAFT PLAN

Town of Dunstable 

SEPTEMBER 24, 2024 
DUNSTABLE TOWN HALL 

511 Main Street | Dunstable, MA 



An electricity program from, 

and for, the Town of Dunstable.

An introduction to



Why we are here

The Town of Dunstable wants to hear from community 

members about the Aggregation Plan. This presentation is 

to help the public understand the Plan.

Public comments are accepted until October 25, 2024.
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is…

a municipal electricity aggregation program

3

To say it another way, it is…

a form of group electricity buying.

It’s a municipal alternative to the electricity marketing 

that you receive in the mail and over the phone.
3
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New electricity supply choices

Stable electricity supply prices*
*Savings compared with National Grid 

cannot be guaranteed.

Consumer protections

Why participate?



replace National Grid as your electric utility

5

We are the electric utility 

for Dunstable no matter what.
But we get to choose 
our electricity supplier.

will NOT…



Your utility (                ) buys it for you = Basic Service.

You sign a private contract with 

a commercial electricity supplier.

The Town signs a contract with an electricity 

supplier that you can benefit from 

Three ways to buy electricity in MA:
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1

2

3

= municipal electricity aggregation.



How aggregation works

7

Before the program begins u Basic Service 

provides you with two services: 

They both deliver and supply your electricity.



How aggregation works
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continues to deliver your electricity, 

but Dunstable buys electricity from a supplier that it chooses.
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Price changes every 6 

months or less.

2 new consumer-friendly choices:

Prices fixed / guaranteed for longer than 6 months 
(but savings cannot be guaranteed).

auto-enroll

Lowest program price.

option

Electricity will be 100% from 

renewable sources.

opt OUT
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will change your electricity supplier 

and your electricity supply price.



Your primary relationship for electricity will remain with

u National Grid will continue to deliver your electricity.
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u You will continue to call National Grid if the power goes out.

u National Grid will continue to send your bill, you will 

continue to pay them, and this is the only electric bill you 

will receive.

u If you are eligible for any discounts from National Grid, 

you will continue to receive those discounts.
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Participating = EASY!
All electricity customers on National Grid’s Basic Service 

will be eligible for automatic enrollment (state law).

You will receive a formal notification in the mail 

bearing the Dunstable Town Seal before you are enrolled.

Participation is NOT required. You may opt out before being 

automatically enrolled or at any time in the future with no 

penalty or fee. 12



Signed a contract with an electricity supplier already? 

13

Wait! What if I have…

u You will not be automatically enrolled, but you can join.

u No change. Participating in Dunstable Community Power will not 

change how credits or payments are calculated.

u No change. 

Solar panels or participate in community solar and receive credits on my 

bill or an incentive payment?

A low-income discount, fuel assistance, or National Grid’s Budget Plan?



What is the timeline?

The total process now takes about a year.

Dunstable is here

Public vote

Aggregation Plan 

development & public review

Regulatory review 

of Aggregation Plan 

(4 months)

Dunstable chooses an 

electricity supplier & 

signs an electricity 

supply contract

Public education & 

outreach effort

Program launch

14



When/how will I get information?

Program details like pricing will be available approximately 

6 - 8 weeks before launch.

15

Notice in the mail – to accounts eligible for automatic enrollment

Announcement

Program website – DunstableCommunityPower.com

Public information sessions

Customer Support – available now 
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Or call customer support: 1-800-818-9409
16

DunstableCommunityPower.com

Visit today



Public comments now accepted

The Aggregation Plan and associated documents are available 

for public comment until 5:00 PM on October 25, 2024.

To obtain a copy of the Aggregation Plan:

u Visit Dunstable-MA.gov or DunstableCommunityPower.com 

and download the file.

u View hard copies by visiting the Select Board’s Office 

at Dunstable Town Hall.

Information about how to submit written comments is available 

at Dunstable-MA.gov or at DunstableCommunityPower.com.
17
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Dunstable Community Power 
Municipal Aggregation Plan 

August 1, 2024 

I. Introduction 

Dunstable Community Power is an electricity aggregation program offered by the Town of Dunstable. The 

Town developed the Program to bring the benefits of price stability and electricity choice to its residents 

and businesses.  

II. Definitions 

Annual Report – means the report that municipalities shall file annually with the Department that 

includes Program information for the previous year. 

Auto-Enroll Customer – means an Electric Customer who is eligible to be enrolled in the Program on an 

opt-out basis, specifically all Basic Service customers except for those customers who (1) have informed 

the Electric Distribution Company they do not want their account information shared with their 

municipality, or (2) are participating in an optional “green power” program that requires them to remain 

on Basic Service.  

Basic Service – means the electric supply product that the Electric Distribution Company provides to 

Electric Customers in its service territory that are not receiving an electric supply product from a 

Competitive Supplier or through participation in a municipal aggregation program. 

Competitive Supplier – means an entity licensed by the Department to sell electric supply products to 

Electric Customers, as defined in 220 CMR 11.02. 

Consultant – means the entity retained by the Town to assist with the development and operation of the 

Plan and Program. 

Default Product – means the Product that Participants in the Program receive unless they affirmatively 

select an alternate Product. 

Department – means the Department of Public Utilities. 

DOER – means the Department of Energy Resources. 

DOER Recommended Best Practices – means the DOER Recommended Best Practices for Advancing Clean 

Energy in Municipal Aggregation Plans issued by DOER. 

Electric Customer – means the customer of record of an account with an Electric Distribution Company. 

Electric Distribution Company or EDC – means the electric distribution company serving the Town, 

Massachusetts Electric Light Company d/b/a National Grid. 

Electric Service Agreement or ESA – means the contract between the Town and a Competitive Supplier 

concerning electricity supply for the Program. 

Electricity Broker – means an entity that is licensed by the Department to facilitate or otherwise arrange 

for the purchase and sale of electric supply and related services to customers, as defined in 220 CMR 

11.02. 
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Environmental Justice Population – in Massachusetts, an environmental just population is a 

neighborhood that meets one or more of the following criteria:  

- the annual median household income is not more than 65 percent of the statewide annual 

median household income;  

- minorities comprise 40 percent or more of the population;  

- 25 percent or more of households lack English language proficiency; or  

- minorities comprise 25 percent or more of the population and the annual median household 

income of the Municipality in which the neighborhood is located does not exceed 150 percent of 

the statewide annual median household income.1  

Guidelines – the Department-approved Municipal Aggregation Guidelines. 

Language Access Document – means a document specified by the Department of Public Utilities which 

contains text in 26 languages informing readers that the accompanying documents contain important 

information regarding electricity service and encouraging recipients to have those documents translated. 

Opt-In Product – means a Product that Participants in the Program must affirmatively select to receive. 

Opt-Out Notice – means the document sent to Auto-Enroll Customers to inform them of their right to 

opt-out of such enrollment. 

Participant – means an Electric Customer that is participating in the Program. 

Plan – means this municipal aggregation plan. 

Product – means an electric supply product available to Participants in the Program. 

Program – means the Spencer Electric Choice program. 

Program Supplier – means the Competitive Supplier that is providing electric supply and, if applicable, 

energy-related products and services to Participants. 

Town – means the Town of Dunstable. 

III. Procedural Requirements 

III.A. Initiation of the Process 

The Petition, Attachment III.A, documents that the Town obtained the authorization by a majority vote of 

its town meeting to initiate a process to develop a municipal aggregation plan. 

III.B. Consultation with DOER 

The Petition, Attachment III.B, documents that the Town consulted with DOER in developing its Plan, 

pursuant to G.L. c. 164, § 134(a).   

 
1 See Environmental Justice Policy of the Executive Office of Energy and Environmental Affairs (Updated 
June 24, 2021) available at https://www.mass.gov/doc/environmental-justice-policy6242021-
update/download.  
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III.C. Public Review 

The Town made its proposed Plan available for public review from [MM DD, YYYY] through [MM DD, 

YYYY] through a prominent link on its municipal website.  Table III.C identifies the methods by which the 

Town provided the public with information related to the proposed Plan.  The Town did not receive any 

public comments. 

Table III.C Public Access to Plan 

Plan Locations/Outreach Activities Description 

Municipal website Announcement of the public comment period, access to the Plan and a 

link to detailed Program information displayed on the homepage of the 

municipal website. The municipal website includes a webpage 

dedicated to the Plan and Program. 

Program website Includes the Plan, Program announcements, and detailed Program 

information.  Machine translation available on the website. 

Customer support by telephone and 

email 

The Select Board and Town Administrator Office will be available to 

answer customer questions via phone or email. Customer support 

specialists will also be available to answer questions with on-demand 

phone interpreting in 200 languages. 

Physical postings in municipal buildings Posting on a bulletin board in Town Hall and Library. 

Town social media accounts Posts on official Town social media accounts, such as Facebook, 

Instagram, Nextdoor, and LinkedIn. 

Regular updates in Select Board 

newsletter 

The Dunstable Select Board produces a quarterly newsletter mailed to 

all Dunstable households which will include regular updates and plan 

announcements. 

Announcements to local / regional 

media 

Announcement sent to the local / regional newspapers, including the 

Groton Herald, Lowell Sun, and Neighbor to Neighbor, an independent, 

monthly newsletter mailed to every household. 

Municipal departments, boards, and 

committees 

Announcement sent to municipal departments for sharing with their 

staff and those who they serve, including the Council on Aging, School 

Districts, Veterans, and Library. 

Community organizations, boards, and 

committees 

Announcement sent to community organizations, boards, and 

committees with a request that they publicize the announcement to 

their constituents: 

Faith-based organizations such as Dunstable Evangelical Congregational 

Church. 

Organizations supporting vulnerable community members such as 

Loaves and Fishes and PACH Food Pantries. 

Town Boards and Committees such as the Affordable Housing 

Committee, COA Board, Board of Library Trustees, Recreation 

Commission, and School Committee. 

Public presentation A hybrid meeting held via Zoom and in person in Town Hall 
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IV. Plan Elements 

IV.A. Organizational Structure of the Program 

The following entities will perform the core functions of the Program. 

Table IV.A – Organizational Structure 

Core Function 
Performing Entity Plan section in which 

tasks are described 
Municipality Consultant Program Supplier 

Liaisons/Representatives/Agents 

Representative or agent for the 

Municipality before the Department 
 √  V 

Liaison with DOER  √  III 

Liaison with EDC(s)  √  VIII 

Plan Elements 

Procurement of supply  √  IV.B.2 

Product determination √   IV.B.3 

Other funding/costs √   IV.B.4 

Customer enrollment   √ IV.B.5 

Customer notifications/outreach/ 

education 
 √  IV.B.6 

Ongoing Program information  √  IV.B.7 

Program termination √   IV.B.8 

Annual reports  √  VI 

Customer service  √  IV.A 

 

Municipal contact for Department correspondence: 

Jason Silva, Town Administrator 

978-649-4514 

jsilva@dunstable-ma.gov 

Customers with questions or complaints are encouraged to contact the Consultant at: 
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[XXX-XXX-XXXX], or  

Support@DunstableCommunityPower.com, or  

by submitting a form at DunstableCommunityPower.com. 

In addition, customers can contact the Town at 978-649-4514 or the Program Supplier (number to be 

provided after the Program Supplier is chosen). 

IV.B. Program Operations 

IV.B.1. Statutory Requirements 

IV.B.1.a. Universal Access 

All Electric Customers residing or located in the Town will be eligible to participate in the Program, either 

through an automatic enrollment process or upon request. All customers will have the right to leave the 

Program and return to the Electric Distribution Company’s Basic Service at any time with no penalty or 

fee. 

IV.B.1.b. Reliability 

The Town has retained the services of MassPowerChoice, LLC, a Department-approved Electricity Broker 

that is licensed to provide municipal aggregation consulting services.  

IV.B.1.c. Equitable Treatment of Customer Classes 

The Program will treat all Participants that are similarly situated equitably. The Plan elements for which 

there may be variances in treatment between customer classes or subclasses are identified in Table 

IV.B.1.c and discussed below. For each Plan element identified, the Plan explains (in the applicable section 

below) why the varied treatment is reasonable and appropriate in consideration of the disparate 

characteristics of each customer class or subclass. 

Table IV.B.1.c – Equitable Treatment of Customer Classes 

Plan Element 

Procurement of 

Supply  

(§ IV.B.2) 

Product Rate Setting / 

Renewable Energy 

Content  

(§ IV.B.3) 

Other Funding 

Sources / Costs 

(§ IV.B.4) 

Customer 

Enrollment 

(§ IV.B.5) 

Customer 

Notification 

(§ IV.B.6) 

Ongoing 

Program 

Information 

(§ IV.B.7) 

 √  √   

 

The Program may solicit price bids by customer class and prices may differ accordingly. Such differential 

treatment is equitable because it will be based on the cost to serve each customer class. 

Medium/Large commercial and industrial customers that join the Program after Program launch may be 

charged a market-based price rather than the contract price. After Program launch, such customers will 

not be automatically enrolled. Such differential treatment is equitable because these customers have 

more choices in the marketplace and impose greater costs on the Program than other customers when 

they join after Program launch. 
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Customers that previously opted out and later wish to re-enroll in the Program may be offered a market-

based price. This differential treatment is equitable because these customers previously made a choice 

not to participate in the Program and as a result their load was no longer planned for by the Program 

Supplier. 

IV.B.2. Procurement of Supply 

The Town anticipates procuring electricity supply for the Program as follows: 

Table IV.B.2 – Procurement of Supply 

Procurement Steps 

Expected Timeline 

(Days following Department approval) 

Issue RFQs/RFPs Day 30 

Evaluate/Select Bids Day 60 

Negotiate/Execute Contracts Day 60 

The Town will update this table upon Department approval of the Plan, as specified in the Guidelines. 

IV.B.3. Product Information 

IV.B.3.a. Rate Setting 

Table IV.B.3 illustrates potential Products, rate components, and renewable energy sources and 

percentages. All funds collected through rates will be used for the benefit of the Program. 

Table IV.B.3 - Product Information 

 

PRODUCT # 1 

(Default) 

PRODUCT # 2 

(Opt-In) 

Rate Components ($/kWh)   

Supply and Renewable Energy Content   

Consultant Services 0.003 0.003 

Municipality Services 0 0 

Other Services 0 0 

Total   

Renewable Energy Content (% of total)   

Required   

Voluntary 

RPS Class I 0  

National Wind 0  

Other 0  
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PRODUCT # 1 

(Default) 

PRODUCT # 2 

(Opt-In) 

Total   

Supplier Name   

Effective Dates   

The Town has not yet determined: (1) the number of Products; (2) the value of the rate components of 

each Product; or (3) the level of voluntary renewable energy content of the Opt-In Product(s).  The Town 

will make final decisions on these matters after Plan approval. The Town will do so after conducting a 

competitive procurement and receiving price bids and in consideration of factors including cost, 

environmental impact, Massachusetts renewable energy requirements, and value to Participants.  The 

information in Table IV.B.3 will them be updated as provided in Section IV.B.7, Ongoing Program 

Information. 

The Town may solicit price bids by customer class and prices may differ accordingly. Such differential 

treatment is equitable because it will be based on the cost to serve each customer class. 

Medium/Large commercial and industrial customers voluntarily enrolling in the Program may be charged 

a market-based price rather than the contract price. Such differential treatment is equitable because 

these customers have more choices in the marketplace and impose greater costs on the Program than 

other customers when they join after Program launch. 

Customers that previously opted out and later wish to re-enroll in the Program may be offered a market-

based price. This differential treatment is equitable because these customers previously made a choice 

not to participate in the Program and as a result their load was no longer planned for by the Program 

Supplier. 

IV.B.3.b. Renewable Energy Content 

The Town has consulted with DOER and reviewed the DOER Recommended Best Practices. The Town 

intends to support clean energy through the Program by including voluntary RECs in an Opt-In Product.   

IV.B.3.c. Other Energy-Related Products and Services 

The Town has not identified any other energy-related products and services that it intends to offer to 

Participants.  

IV.B.4. Other Funding Sources/Other Costs to Participants 

The Town has not identified other funding sources. Participants will incur no costs other than those they 

incur through Product rates. 

IV.B.5. Customer Enrollment 

IV.B.5.a. Initial Enrollment 

Auto-Enroll Customers will be automatically enrolled if they do not opt out. 
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Prior to enrollment, the Town will mail an Opt-Out Notice to all Auto-Enroll Customers informing them 

that they will be automatically enrolled in the program unless they opt out. The Town will provide Auto-

Enroll customers with at least 30 calendar days (plus six to account for delivery) to opt out of the 

Program.  

Auto-Enroll Customers that do not opt out will be enrolled in the Default Product unless they notify the 

Town that they wish to receive an Opt-In Product. 

IV.B.5.b. Ongoing Enrollment 

Following the initial opt-out period, the Town will periodically ask the Electric Distribution Company to 

identify any new Auto-Enroll Customers. The Town will enroll these customers using the same automatic 

enrollment process used for the initial enrollments. 

After Program launch, Medium/Large commercial and industrial customers will not be automatically 

enrolled. These customers will be offered the opportunity to join the program at a market-based price 

rather than the contract price. Such differential treatment is equitable because these customers have 

more choices in the marketplace and impose greater costs on the Program than other customers when 

they join after Program launch. 

Electric Customers may voluntarily enroll in the Program by any of the following methods: 1) calling the 

Program’s toll-free number; 2) submitting a form on the Program website; or 3) calling the Program 

Supplier’s toll-free number. While all customers may voluntarily enroll in the Program, certain customers 

will receive market pricing, as described in § IV.B.1.c, Equitable Treatment of Customer Classes. 

IV.B.5.c. Opt-In Products 

Participants may enroll in an Opt-In Product by any of the following methods: 1) calling the Program’s toll-

free number; 2) submitting a form on the Program website; or 3) calling the Program Supplier’s toll-free 

number. 

The Town will notify Participants enrolled in an Opt-In Product prior to any change in the Product’s price 

or renewable energy content. At the commencement of new price/renewable energy content, 

Participants will continue to be enrolled in the Program, and will continue to receive their current 

Product, subject to the new price and renewable energy content, unless the Participant informs the Town 

otherwise. 

A Participant enrolled in an Opt-In Product that is not being continued must select one of the other 

Products being offered. If the Participant does not make a selection, the Participant will be enrolled in the 

Default Product.  

IV.B.6. Customer Notifications 

IV.B.6.a. Opt-Out Notice 

The Town will deliver an Opt-Out Notice to all Auto-Enroll Customers prior to enrollment and will provide 

these customers with at least 30 calendar days, plus an additional six days to account for delivery, to opt 

out. 

The Opt-Out Notice will inform Auto-Enroll Customers in advance of automatic enrollment: (1) that they 

are to be automatically enrolled in the Program; (2) that they have the right to opt out of the Program 

without penalty; and (3) of the actions they must take to opt out. The Opt-Out Notice will (1) prominently 
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state all charges to be made and (2) include full disclosure of the Basic Service rate, how to access it, and 

that it is available to them without penalty. 

The Opt-Out Notice will also provide: (1) Product information related to price, term and renewable/clean 

energy content for both the Default and Opt-In Products; and (2) the actions a customer must take to 

select an Opt-In Product. 

The Town will address residents with limited English proficiency by including the Language Access 

Document with the Opt-Out Notice, providing on-demand interpreting to residents that call customer 

support, and providing machine translation of the Program website.   

The Town will (1) send Opt-Out Notices in a clearly marked municipal envelope that identifies that it 

contains important information regarding participation; and (2) includes a self-addressed, postage-paid 

envelope for the opt-out reply card. 

The Opt-Out Notice will include the information in Table V.B.6.a below. 

Table IV.B.6.a - Product Information 

 Municipal Aggregation Products Basic Service 

 [PRODUCT # 1] [PRODUCT # 2] 

Existing Upcoming 

(if known) 

Price (in $/kWh)     

Renewable Energy Content 

(in % of total) 
    

Required     

Voluntary 

RPS Class I     

National Wind     

Other     

Total     

Supplier Name     

Effective Dates     

 

A representative form of the Town’s Opt-Out Notice is attached as Attachment IV.B.C.a. 

IV.B.6.b. Notification of Product Change 

The Town will notify Participants of changes in price or renewable energy content of Products. The 

notification will identify both the existing and new price and renewable energy content, and identify the 

actions a Participant must take if they no longer seek to purchase the existing Product. The notification 

will also inform Participants that additional information is available on the Program website. 

The Notification of Product Change will include the information in Table V.B.6.b below. 
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Table IV.B.6.b - Product Information 

 Product Name 

 Current New 

Price (in $/kWh)   

Renewable Energy Content 

(in % of total) 
  

Required   

Voluntary 

RPS Class I   

National Wind   

Other   

Total   

Supplier Name   

Effective Dates   

IV.B.6.c. Other Notifications 

The Town may send information and educational materials regarding the Program to each Electric 

Customer within the Town, including customers that are not eligible for automatic enrollment.  

If such notices are sent to competitive supply customers, the notice will inform those customers that, if 

they enroll in the Program, they may incur an early cancellation fee, and that they should check with their 

supplier on this matter before enrolling.  

Upon approval from the Town, the active Program Supplier may communicate with Participants regarding 

the program and, if applicable, energy-related products or services   

IV.B.7. Access to Ongoing Program Information 

The Town will make the Program-related information listed in (a) – (c) below available to the public using 

the communications vehicles listed in Table IV.B.7. 

Table IV.B.7 – Public Access to Ongoing Program Information 

Plan Locations/Outreach Activities Description 

Municipal website Announcement of the public comment period, access to the Plan and a 

link to detailed Program information displayed on the homepage of the 

municipal website. The municipal website includes a webpage 

dedicated to the Plan and Program. 

Program website Includes the Plan, Program announcements, and detailed Program 

information.  Machine translation available on the website. 
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Customer support by telephone and 

email 

The Select Board and Town Administrator Office will be available to 

answer customer questions via phone or email. Customer support 

specialists will also be available to answer questions with on-demand 

phone interpreting in 200 languages. 

Town social media accounts Posts on official Town social media accounts, such as Facebook, 

Instagram, Nextdoor, and LinkedIn. 

Regular updates in Select Board 

newsletter 

The Dunstable Select Board produces a quarterly newsletter mailed to 

all Dunstable households which will include regular updates and plan 

announcements. 

Announcements to local / regional 

media 

Announcement sent to the local / regional newspapers, including the 

Groton Herald, Lowell Sun, and Neighbor to Neighbor, an independent, 

monthly newsletter mailed to every household. 

Municipal departments, boards, and 

committees 

Announcement sent to municipal departments for sharing with their 

staff and those who they serve, including the Council on Aging, School 

Districts, Veterans, and Library. 

Community organizations, boards, and 

committees 

Announcement sent to community organizations, boards, and 

committees with a request that they publicize the announcement to 

their constituents: 

Faith-based organizations such as Dunstable Evangelical Congregational 

Church. 

Organizations supporting vulnerable community members such as 

Loaves and Fishes and PACH Food Pantries. 

Town Boards and Committees such as the Affordable Housing 

Committee, COA Board, Board of Library Trustees, Recreation 

Commission, and School Committee. 

Public presentation Meeting held via Zoom and in person in Town Hall, as needed. 

 

To provide access for those who: (1) are hard to reach, have limited English proficiency, require audial or 

visual assistance, and/or may not routinely access the Town’s website; or (2) reside in Environmental 

Justice populations, the Town will take the following steps:  

- Outreach will be conducted in both print and audio formats and will include handouts and 

electronic and web-based materials as well as live presentations.  

- In-person public education events will be held in accessible spaces such as Town buildings or held 

online and as such will be accessible to those with limited mobility.  

- Before Program launch and on an ongoing basis after Program launch, customers who are blind 

or otherwise visually impaired may request assistance reading Program materials and the 

Program website, which will include price change information, by calling the customer support 

number. The Program website will be designed so that content can be read aloud by computer-

assistive technology. 

- For customers who are deaf or hard of hearing, the Language Access Document, which will 

accompany the Opt-Out Notice, will include TTY phone numbers for use by both English- and 
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Spanish-speaking customers. In addition, customer support will be available via multiple 

modalities: voice (phone) as well as written (web form and email) both before and after Program 

launch. 

- Physical notices will be posted in Town buildings and announcements will be sent to the Town’s 

cable access station and the local newspaper. 

- As detailed in Table IV.B.7, Program announcements will be provided to community 

organizations, including faith-based organizations and organizations supporting vulnerable 

community members. 

IV.B.7.a. Updated Product Information 

Upon any change in price or renewable energy content of a Product, the Town will provide updated 

Product information as set forth in Table IV.B.3. 

IV.B.7.b. Annual Program Information for the Previous Year 

The Town will provide the following information for the previous calendar year: 

i. Product rate components, renewable energy content, and participation; 

ii. For each Product rate component, the revenue collected and a detailed accounting of the 

services provided; 

iii. For each renewable energy category, the number of megawatt-hours of electricity provided 

through the Program that will be matched to voluntary renewable energy certificates and 

the mechanism (e.g., NEPOOL Generation Information System) by which the 

purchases/retirements of renewable energy certificates were tracked; 

iv. Organizational structure; 

v. Equitable treatment of customer classes; 

vi. Procurement of supply; 

vii. Ways in which the Town made ongoing Program information available to the public during the 

previous year; and 

viii. If applicable, other funding sources / other costs to Participants. 

The Town will also provide representative copies of customer notifications sent during the previous year. 

IV.B.7.c. General Program Information 

The Town will provide Program-related (1) documents (e.g., Plan, press releases, Department Orders) and 

(2) information (e.g., Program description, consumer choice, continuing role of the Electric Distribution 

Company, etc.). 

IV.B.8. Program Termination 

The Town will take all reasonable actions to ensure a continuous supply of electricity to Participants. 

However, the Program could be terminated upon the termination or expiration of the ESA without any 

extension, renewal, or negotiation of a subsequent ESA.  
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In order to minimize the chances of termination, the Town will solicit bids for a new ESA no later than 90 

days before the end date of each ESA.  

In the event of termination, the Program Supplier will return customers to the Electric Distribution 

Company’s Basic Service unless the customers choose an alternative Competitive Supplier. 

At least 90 days prior to a planned termination of the Program, the Town will send a direct notice to the 

Electric Distribution Company.  

At least 30 days prior to termination, the Town will: 

- Send a notice to the Department service list for the docket that approved the Program;  

- Notify Participants by issuing a media release and posting a notice on the Town website and 

Program website, and through posts on the Town’s social media accounts. In addition, Participants 

will receive notice of a supplier change on their bill from the Electric Distribution Company. 

IV.C. Rights and Responsibilities of Program Participants 

Participants may: (1) select any of the Products offered to their applicable customer class or subclass, (2) 

switch from one Product to another by contacting the Consultant, and (3) leave the Program at any time 

without penalty by contacting the Consultant or the Electric Distribution Company. 

V. Department Review 

The Town will submit this Plan to the Department for review and approval. 

VI. Annual Reports 

The Town will submit an annual report to the Department, on a date to be specified, that includes 

Program information for the previous year. The format and content of the annual report shall be as 

specified in Guidelines, § VI. 

VII. Applicability of Rules Governing the Restructuring of the Electric Industry (220 CMR 

11.00) 

The Town and Program Supplier are exempt from certain rules and regulations that apply to Electricity 

Brokers and Competitive Suppliers, as specified in Guidelines, § VII. 

VIII. Notifications to Electric Distribution Companies 

VIII.A. Plan Filing 

The Town will provide written notice to the Electric Distribution Company 1) upon submitting its proposed 

Plan to DOER for consultation, 2) upon filing its initial Plan with the Department, 3) upon receiving a 

Department order approving its Plan. 

VIII. B. Electric Service Agreement Signing 

The Town will (1) notify each Electric Distribution Company serving Electric Customers within the Town 

when the Town has executed an ESA with a Program Supplier, and (2) direct the Program Supplier to 

provide the Electric Distribution Company with the information necessary to enroll customers with the 
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Program Supplier. Customer enrollment will begin no sooner than 60 days from when the Program 

Supplier provides the necessary information. The Town will file the notification in its docketed 

proceeding. 

IX. Plan and Program Changes 

The Town will allow at least 30 calendar days for public review of any proposed changes to its 

Department-approved Plan. Following public review, and provided that the proposed revisions are 

consistent with the Guidelines, the Town will submit the revised Plan to the Department for informational 

purposes and make the Plan publicly available. 



You are receiving this notice because your electricity account is  
eligible for AUTOMATIC ENROLLMENT in Dunstable Community Power.  
Your electricity account number is shown on the enclosed reply card.

Dunstable Community Power is a new group electricity buying program 
from the Town of Dunstable. The program provides long-term, stable prices, 
protection from seasonal price swings, and consumer protections.

Participating in Dunstable Community Power means:

•	� The electricity supply price on your National Grid electric bill will 
change to XX.XXX ¢/kWh, which is lower than National Grid’s 
current residential Basic Service price and fixed until [MONTH] 202X. 
National Grid’s prices change and their future prices are unknown,  
so future savings compared with National Grid cannot be guaranteed.	

•	 [SUPPLIER NAME] will be your electricity supplier, which is the        
     company that puts electricity onto the grid on your behalf.

•	 �You will remain a National Grid customer, and National Grid will  
continue to deliver your electricity and send your electric bill. 

It’s your decision. Make the choice that is right for you.

u.�TAKE NO ACTION: You will be automatically enrolled in the Dunstable Standard option with your [MONTH] 202X 
meter read.

u.�CHOOSE DUNSTABLE 100% GREEN:  The Dunstable 100% Green option provides 100% of your electricity from 
renewable sources and is available by request. 

.
Dunstable Community Power prices are fixed until [MONTH] 202X. For National Grid prices, please see the back.

u.�OPT OUT: Participation is not required. There is no penalty to opt out of Dunstable Community Power, and you may do 
so at any time. To avoid automatic enrollment, submit your opt-out request by [MONTH] XX, 202X. Or you may try the 
program and opt out at any time in the future. 

To choose Dunstable 100% Green or opt out, visit DunstableCommunityPower.com or contact support with the 
Town’s program consultants at 1-800-818-9409. You may also opt out by mailing the enclosed reply card.

Town electricity program notification  
of automatic enrollment 

Your new electricity Supply price:

XX.XXX ¢/kWh

Customer support:

1-800-818-9409 

More information and self service:
DunstableCommunity 
Power.com

[MONTH] [DAY], 202X



Your electricity supplier will be [SUPPLIER NAME]. 
On your bill, you will see [ON-BILL TEXT]. But your primary 
relationship for electricity remains with National Grid, and 
you will continue to call them if your power goes out. In 
addition, National Grid will continue to send your electric bill, 
and this is the only electric bill you will receive as a participant 
in Dunstable Community Power.

If you are eligible for a low-income discount or fuel 
assistance, those benefits will continue with no change.

If you are eligble for a farm discount, you will continue to 
receive that discount on your Delivery Services charges but, it 
will no longer apply to your Electricity Supply charge.

If you have solar panels on your property or you 
participate in a community solar program, you will 
continue to receive solar credits and/or solar incentive 
payments, and participating in Dunstable Community Power 
will not change their calculation. 

If you have a tax-exempt account, you are responsible  
for requesting an exemption from the collection of any tax  
by providing appropriate tax-exemption documentation  
to [SUPPLIER NAME]. Visit the program website for info.

If you have received this notice and also you have 
signed a contract with an electricity supplier, you may 
have signed your contract after this mailing list was created. 
To continue receiving electricity from the supplier you chose 
and prevent any early termination fees from that supplier,  
you must opt out of Dunstable Community Power.

The automatic enrollment model is in accordance with 
state law. More than 180 cities and towns in Massachusetts 
have similar programs, and all operate the same way. 
However, you are not required to participate. You may opt out 
at any time with no fee or penalty.

At the end of the contract with [SUPPLIER NAME], the 
Town intends to sign a new long-term contract. The electricity 
supplier and renewable energy content may change, and the 
price may be higher or lower than the current price. You will 
continue in the program at the new price unless you inform 
Dunstable otherwise. The Town will provide advance notice of 
any such changes, and you will be free to opt out before the 
changes go into effect.

DunstableCommunityPower.com

Price XX.XXX ¢/kWh XX.XXX ¢/kWh
XX.XXX ¢/kWh - residential
XX.XXX ¢/kWh - commercial
XX.XXX ¢/kWh - industrial

Price term [MONTH] 202X - 
[MONTH] 202X

[MONTH] 202X - 
[MONTH] 202X

[MONTH] XX, 202X - [MONTH] 
XX, 202X, residential and 
commercial. 

[MONTH] XX, 202X - [MONTH] 
XX, 202X, industrial.

Electricity from renewable sources 
(% of total)

Required by state law XX% XX% XX%

Added by Dunstable  
(MA Class I RECs) - XX% –

Total XX% XX% XX%

Auto-enrollment q If you opt out q

Compare Dunstable Community Power to National Grid’s Basic Service:

Additional information:



BOARD OF HEALTH - TEXTILE BIN LOCATION

Town of Dunstable 

SEPTEMBER 24, 2024 
DUNSTABLE TOWN HALL 

511 Main Street | Dunstable, MA 



SIGN POLICY DISCUSSION

Town of Dunstable 

SEPTEMBER 24, 2024 
DUNSTABLE TOWN HALL 

511 Main Street | Dunstable, MA 
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Town of Dunstable Board of Selectmen 
Meeting Minutes 
  
Tuesday, September 10, 2024 
  
In attendance:  Chair Leah Basbanes, Vice Chair Kieran Meehan, Select Board Member Ron Mikol, 
Town Administrator Jason Silva, Executive Assistant Sue Fayne  
  
The meeting was called to order at 5 PM by Chair Basbanes. 
 
Public Comment 
 
There were no public comments.  
 
Tax Aid Committee 
 
Chair Basbanes briefly reviewed the charge for the committee, taken from section 3D: 
 
“In any city or town establishing an aid to the elderly and disabled taxation fund, there shall be a 
taxation aid committee to consist of the chairman of the board of assessors, the city or town 
treasurer and three residents of the city or town to be appointed by the mayor or board of 
selectmen as the case may be. Said board shall adopt rules and regulations to carry out the 
provisions of this section and to identify the recipients of such aid.” 
 
Chair Basbanes and the Board were very encouraged and excited for the eagerness and new resident 
interest expressed for this important Committee.  As stated in Section 3D, in addition to the Chairman of 
the Board of Assessors and Treasurer, the committee also consists of 3 resident appointments.  We had 
5 residents’ express interest, one did withdraw from consideration due to schedule, and the remaining 4 
residents were present. 
 
TA Silva clarified that this would be an ongoing commitment to initially put together the rules and 
regulations defining how they would distribute the funds. They would be responsible, moving forward, 
on the decisions of distributing funds.  
 
The Board then asked the 4 residents to introduce themselves and their interest in the committee.  
 
Nikole Roth introduced herself.  She’s a retired critical care nurse and an animal behaviorist.  She works 
with the ASPCA and enjoys volunteer work for both animals and people.  She states she’s an advocate 
for Senior Citizens, who after 40 years of working with veterans and the elderly who can’t afford their 
medications, she has a strong interest in programs to help people.  
 
Erica Flynn then greeted the Board and expressed her interest in the Committee because it was one of 
the items she brought up previously as a suggestion to the Board.  She has been a financial analyst for 
20 years and was in accounting before that.  She’s been very active in town boards/committees.  Erica 
also inquired how she (and others) could donate to the Elderly & Disabled Tax Aid fund if a mortgage 
company or leasing company pays the Real Estate & Excise taxes directly.  Any resident can donate via a 
check payable to the Town of Dunstable and drop it off at Town Hall or mail it.   
 



 

Lori Brooks introduced herself.  She said she’s a lifelong resident of Dunstable 
and is interested in helping others.  When she saw this committee, she thought 
it would be a good fit.  She’s worked for the government for 38 years. 
 
Anne Farina wrapped things up.  She has been active for many years in Town 
Government, serving as the Dunstable Town Moderator for 10 years, and multiple terms on the Planning 
Board.  Anne has been an attorney since 1989, and she currently works for a financial services company.  
She thinks she can bring value to the committee because developing rules & regulations is what she 
does today full time, and she stated that she is suited well for the committee work. 
 
Vice Chair Meehan suggested choosing 3 and having an alternate member. He thought this would be 
beneficial in case someone’s schedule gets busy.  He also suggested this person wouldn’t have voting 
power but be a part of the committee.   
 
TA Silva clarified that the law doesn’t allow for an alternate member.   
 
Chairman Basbanes, with appreciation for the genuine interest from everyone, would like to see 3 
people that aren’t currently on other Boards to serve on this committee.  She values Erica’s 
contributions to the community and would make her an alternate if the Board could.   
 
Vice Chair Meehan and Selectman Mikol both agreed with Chair Basbanes, with gratitude to Erica for all 
she does for the town, they also support Nikole Roth, Lori Brooks & Anne Farina as the 3 members of 
the committee. 
 
Joan Simmons asked how much money was in the account and TA Silva stated approximately $250.  
 
On a motion from Selectman Mikol and seconded by Vice Chair Meehan, it was voted to appoint the 
following three residents to the Taxation Aid Committee for a term that expires on June 30, 2025:  Anne 
Farina, Nikole Roth, and Lori Brooks.  The vote was unanimous.  
 
Approval of Meeting Minutes from August 13, 2024* 
 
The meeting minutes from August 13, 2024 were presented to the Selectboard for review. There were 
no changes or updates requested.  
 
On a motion from Selectman Mikol and seconded by Vice Chair Meehan it was VOTED to approve the 
meeting minutes from August 13th, 2024. The vote was unanimous.  
 
 
Call Special Town Meeting – November 18, 2024* 
 
TA Silva requests to Open the Warrant for a Special Town Meeting on Monday, November 18, 2024 at 7pm.  
The date is suggested to keep the Town Meeting on a Monday, which is regular practice, and with 
November 11th being a Holiday, and the week after the 25th being the week of Thanksgiving, it seemed to be 
the best option.  After a brief discussion on the timing of the date, a motion was made by Selectman Mikol 
and seconded by Vice Chair Meehan, and it was VOTED to open the warrant for the Special Town Meeting 
scheduled for Monday, November 13, 2024 at 7 PM on Wednesday, September 11, 2024 and to close the 
Special Town Meeting Warrant on Monday, October 21, 2024 at 4 PM. The vote was unanimous. 



 

 
TA Silva pointed out that the very rough draft of the warrant is included in the 
meeting packet with some substantive articles included.  Town Counsel has not 
reviewed the warrant yet, but the subject matter is expected to largely remain 
the same.    
 
Appointments: MPIC Designee from Economic Development Committee* 
 
The Master Plan Implementation Committee recently lost an Economic Development representative due 
to the resignation of Kate McNutt a few months ago.  Kathy Sniezek volunteered to represent the 
Economic Development Committee.   
 
On a motion from Selectman Mikol and seconded by Vice Chair Meehan, it was VOTED to appoint Kathy 
Sniezek to the Master Plan Implementation Committee as the representative of the Economic Development 
Committee for a term to expire June 30, 2025. The vote was unanimous. 

 
Tax Abatement for David Simmons on the property located at 100 Simmons Way* 
 
In 2018, a land donation was accepted by the town, which became known as 100 Simmons Way, and the 
town also entered into a Life Estate agreement with Mr. David Simmons for the property at 114 Pleasant 
St.  The Town took possession of the property in the last 2 months of FY2019, however the town never 
stopped assessing the Real Estate taxes to the former owner of the property.  The former owner, Mr. 
Simmons, has been paying real estate taxes on the property since 2019. Based on the assessor’s 
calculations and recommendation, over that period of time Mr. Simmons paid $19,926.72 in taxes which 
should be abated.   Assessing sought guidance from the state on how to handle this and,based on their 
recommendation, the next step is for the Selectboard to request the Board of Assessors to abate the 
taxes paid and, following this vote, the Board of Assessors must vote to issue the refund in this amount.    
 
Mr. Simmons will be reimbursed in a lump sum payment.  These funds will be paid for from the Town’s 
overlay which is funded annually and is funded for this purpose.   This is an unfortunate situation that 
occurred resulting in an overpayment of taxes by Mr. Simmons for land he did not own.    
 
Resident Sue Psaledakis suggested to the Board that a letter be sent to Mr. Simmons to apologize for the 
error.  The Board agreed to that idea once the issue is resolved. 
 
On a motion from Selectman Mikol and seconded by Vice Chair Meehan, it was VOTED to request the Board 
of Assessors grant real estate abatements in the amount of $19,926.72 on the property located at 100 
Simmons Street (17-53-2), due to an inadvertent clerical error caused by the land use code not being 
changed to exempt and, therefore, erroneously generating real estate tax bills in David Simmon’s name after 
the Town had taken ownership of the property. The vote was unanimous. 
 
ARPA Reallocation Proposal* 
TA Silva explained that the proposal is to reallocate $19,966.18, currently allocated for a variety of 
projects that have mostly been completed and cost less than estimated, to other necessary projects. He 
then reviewed the projects proposed to be completed with the available funds.   
 
On a motion from Selectman Mikol and seconded by Vice Chair Meehan, it was VOTED to reallocate a total 
of $19,966.18 of previously approved ARPA allocations as listed below. 



 

Current Allocation: 
 

Purpose Balance 
Select Board Newsletter $25.54 
ARPA Reporting and Compliance $9,520.00 
IT Upgrades $620.92 
Election Ballot Drop Box $355.88 
Town Hall Electrical $68.73 
Fire Electrical $4,877.87 
Fire HVAC $350.00 
Gov Services Remote, Laptops $2,236.92 
Police Vests $1,062.23 
Police Cruiser $713.09 
Salt Shed Roof $135.00 
Total $19,966.18 

 
Proposed Reallocation: 
 

Purpose Balance 
General IT $2,000.00 
Vital Records $1,000.00 
Newsletter $2,100.00 
Fire Reporting System Upgrade $5,000.00 
Town Hall Air Handling Unit $9,866.18 
Total $19,966.18 

 
The vote was unanimous. 
 
 
Designation of the Union Building Designer Services Evaluation and Selection Committee* 
 
As part of the procedures adopted by the board in July, which is a State requirement, the approving 
body (Select Board) is to appoint a body to perform the designer services search and evaluation for the 
exterior of the Union Building, and make recommendations to the Select Board.  The recommendation 
before the Select Board tonight is for the Union Building Committee to be that body.  The evaluation & 
selection committee will make a recommendation to the Select Board for the top 3 proposals, and the 
Select Board can then review the top 3 proposals and based on the recommendations of the committee, 
make a selection.   
 
On a motion from Selectman Mikol and seconded by Vice Chair Meehan, it was VOTED to designate the 
members of the Union Building Rehabilitation Committee as the Designer Services Evaluation and Selection 
Committee to conduct the designer selection process for the restoration of the Union School Building.  The 
vote was unanimous. 
 



 

Joan Simmons asked if the RFP is out yet - yes and proposals are due on 
September 25, 2024.  TA Silva is very encouraged with the interest so far.  
 
Alan Chaney had questions regarding the recently approved Sign policy.  TA Silva 
explained that the policy was drafted by staff and reviewed by Town Counsel.  In 
summary, it states that private signs are not allowed on Town Property under the purview of the Select 
Board. Property under the control of the Cemetery Commission, Conservation Commission, Town Forest 
are not included.  Vice Chair Meehan stated that it’s important to take a commonsense approach to how 
we are enforcing the policy. It would be fiscally irresponsible to have someone monitoring town-owned 
land.   
 
Mr. Chaney inquired that boards that are not covered by the policy would need to also adopt a policy of 
their own.  It was stated that they could use the language in the current policy, which is already 
approved.  The Select Boards office will send a copy of the policy to Cemetery, Conservation, Town 
Forrest, and Roads for their information and consideration.    
 
The meeting was adjourned at 6: 15PM.  
 
 
Respectfully Submitted,  
   
Sue Fayne 
Executive Assistant 
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VISIT RURAL
MASSACHUSETTS



OUR TOWNS

experience
countryside bliss

Nestled amidst the lush landscapes of Massachusetts
lies the 1st Middlesex District, a picturesque haven
offering a respite from the frenetic pace of urban
living. Here, visitors are greeted by a tapestry of
rolling farmlands, meandering trails, and quaint
communities exuding a warm, welcoming charm.



Lunenburg, MA, founded in
1728, blends colonial charm
with scenic beauty. Its
historic downtown, serene
lakes, and tight-knit
community offer a
quintessential New England
experience.

Lunenburg Townsend

Townsend, MA, a serene
town with a rich history,
offers a tranquil retreat
amidst rolling hills and lush
forests. With its welcoming
community, scenic trails,
and small-town charm,
Townsend invites visitors to
unwind and reconnect with
nature.

Ashby

Groton

Groton, MA, a historic town
surrounded by scenic beauty,
invites visitors to explore its
charming streets and tranquil
countryside. With its vibrant
community, cultural heritage,
and outdoor recreation
opportunities, Groton offers a
delightful escape into rural New
England. Pepperell Dunstable

Pepperell, MA, nestled along
the Nashua River, is a
picturesque town boasting a
blend of rural charm and
natural beauty. With its quaint
downtown, scenic trails, and
tight-knit community,
Pepperell offers visitors a
peaceful retreat amidst idyllic
landscapes.

Ashby, MA, nestled in
picturesque landscapes, is a
quaint town steeped in
history and natural beauty.
With its charming rural
character, scenic trails, and
community spirit, Ashby
offers visitors a tranquil
escape from the bustle of
modern life.

Dunstable, MA, a hidden gem
nestled in rolling countryside,
offers a serene escape with its
scenic beauty and historic
charm. With its tranquil
landscapes, friendly community,
and outdoor recreational
opportunities, Dunstable invites
visitors to discover the
tranquility of rural New England.



Open Space

Restaurant

Agriculture

Community



Conveniently located just a stone's
throw from Worcester and Nashua,
and less than an hour from Boston,

Manchester, and Keene, you're never
far from the action. With easy access
from major routes including Routes 3,
495, 2, 91, 93, and the Mass Turnpike,

getting here is a breeze.
Escape the hustle and bustle without
venturing too far; we're under three

hours from New York City, Albany NY,
and Burlington VT. Come and explore
a region that offers affordability and

endless family fun.

Location

https://www.google.com/maps/place/Massachusetts/@42.0314007,-73.003
0218,8z/data=!3m1!4b1!4m6!3m5!1s0x89e3656de973bffd:0x45c6d03655830

d1c!8m2!3d42.4072107!4d-71.3824374!16zL20vMDVrN3Ni?entry=ttu



Reasons to Visit
Discover the heartland of New England right

here in Central Massachusetts. Immerse
yourself in our charming villages, where you
can enjoy a plethora of activities including

hiking, biking, canoeing/kayaking, antiquing,
and exploring specialty shops. Dive into the

local arts scene, visit working farms, and savor
the flavors of locally grown produce, meats,

and dairy.
Uncover the rich history of the region, catch a
performance at our world-class music center,
and join in the festivities at our numerous free
festivals. From fine dining to cozy diners, our

restaurants cater to every taste.



Agriculture
At the heart of the district's allure is its rich
agricultural heritage, where family-owned farms
dot the countryside, showcasing a bounty of
fresh produce and artisanal goods. Visitors can
immerse themselves in the rhythm of rural life,
strolling through bustling markets brimming
with seasonal delights or partaking in hands-on
experiences at local farms.

Community
Yet, what truly sets the 1st Middlesex District
apart is its vibrant sense of community.
Anchored by tight-knit towns and bustling
main streets lined with mom-and-pop shops,
the district pulsates with a spirit of
camaraderie and inclusion. From lively
community events celebrating local traditions
to cozy gatherings at charming cafes, visitors
are invited to experience the warmth and
hospitality that define rural life.

Open Spaces
But the district's appeal extends far beyond
its agricultural roots. Vast expanses of open
space beckon adventurers to explore scenic
hiking trails, meander along tranquil rivers, or
indulge in leisurely picnics amidst nature's
embrace. Whether it's a peaceful stroll
through verdant meadows or an exhilarating
hike to panoramic vistas, there's no shortage
of opportunities to reconnect with the great
outdoors.

Urban Escape
In a world dominated by hustle and bustle, the
1st Middlesex District offers a sanctuary of calm
and tranquility. Here, amidst the idyllic
landscapes and genuine hospitality, visitors can
escape the chaos of urban living and immerse
themselves in the simple pleasures of rural
charm. Whether seeking adventure or serenity,
the district's allure lies in its ability to transport
visitors to a world where time slows down, and
the beauty of nature and community reign
supreme.

Find Refuge in Rural Roots



Rural Haven

https://www.visitnorthcentral.co
m/events/

Visit North Central
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https://www.visitnorthcentral.co
m/events/

Visit North Central
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CAUTION: The e-mail below is from an external source. Please exercise caution before opening

CAUTION: The e-mail below is from an external source. Please exercise caution before opening
attachments, clicking links, or following guidance.

From: Winchenbach, Shelley J
To: Jason Silva
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
Date: Wednesday, September 4, 2024 4:06:21 PM
Attachments: image001.png

Sounds good, Jason! Thank you so much!
 

From: Jason Silva <jsilva@dunstable-ma.gov> 
Sent: Wednesday, September 4, 2024 3:26 PM
To: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 

 

Thanks, Shelley. This needs Select Board approval so I’ll plan to share it with them for their
consideration, likely on September 24. Will be in touch.
 
Jason Silva
Town Administrator
Town of Dunstable
(978) 743-6340
www.dunstable-ma.gov
 
“I've got a theory that if you give 100 percent all of the time, somehow things will work out in the
end.” – Larry Bird
 
From: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com> 
Sent: Tuesday, September 3, 2024 9:47 AM
To: Jason Silva <jsilva@dunstable-ma.gov>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 
Hi Jason, I apologize for my late response being on vacation last week.  Attached is a clean document
with $1,200 instead of $600.  Please review and let me know if there are any further questions. If the
agreement is satisfactory, please sign, scan and return to me via email at your convenience.  Thanks
so much!  
 

From: Jason Silva <jsilva@dunstable-ma.gov> 
Sent: Monday, August 26, 2024 5:34 PM
To: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 

mailto:Shelley.Winchenbach@charter.com
mailto:jsilva@dunstable-ma.gov
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.dunstable-2Dma.gov&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=4LEGu-OHpFJ3CH_t15fLZVWe36cZUCc0RKMOUUo3Y7U&m=b4VkNcmRRDKLO7x4aY79m1SA0zrVgWrmCnYsovQ-gDVcEOXLW6w4qoLWEdb3THWC&s=M7IlUeUQYpb9lCVVnfLfPSdN_drnM_cCI-D8LwrA8QM&e=
mailto:Shelley.Winchenbach@charter.com
mailto:jsilva@dunstable-ma.gov
mailto:jsilva@dunstable-ma.gov
mailto:Shelley.Winchenbach@charter.com

Charter





CAUTION: The e-mail below is from an external source. Please exercise caution before opening
attachments, clicking links, or following guidance.

attachments, clicking links, or following guidance.

 

Yes, it’s a 5 year. That works.
 
Jason Silva
Town Administrator
Town of Dunstable
(978) 743-6340
www.dunstable-ma.gov
 
“I've got a theory that if you give 100 percent all of the time, somehow things will work out in the
end.” – Larry Bird
 
From: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com> 
Sent: Friday, August 23, 2024 12:56 PM
To: Jason Silva <jsilva@dunstable-ma.gov>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 
Hi Jason, see my reply to your questions below in blue. Let me know what you think. I’m on vacation
next week but will be checking emails. Have a great weekend.
 

From: Jason Silva <jsilva@dunstable-ma.gov> 
Sent: Monday, August 19, 2024 5:42 PM
To: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 

 

But it wouldn’t change what people are paying now given the amount being the same in the
last agreement, correct? Or have subscribers decreased over the life of the last agreement?
Subscriber counts have declined significantly since the last agreement was signed.  Per the
DTC’s website (which lists historical subscriber counts in each MA community), when
Charter’s current franchise was signed in 2011, Charter had 244 subscribers in Dunstable.  As
of the end of 2023, we had fewer than half as many subs (120 total).  So in order to recover a
$3,000 grant now, we would have to charge subscriber more than twice as much as in 2011. 
 
Is there a way to make $600 a minimum contribution and if your subscriber base grows, the
PEG payment will increase proportionally? Have you seen an arrangement such as this in
other agreements? Let me know.
We have lost more than half of our subscribers since 2011, as noted above.  While we hope to
change this trend, the likelihood of significant growth in the future given overall trends in the
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CAUTION: The e-mail below is from an external source. Please exercise caution before opening
attachments, clicking links, or following guidance.

video marketplace seems unlikely.  In terms of proportionality changes, typically that
adjustment gets made at the next renewal—we do not address it in the license.  That said, it
appears the renewal the Town entered into with Verizon last year may be only a 5-year
agreement.  Is that correct?  If yes, since our proposal is for a 10-year term, we would be
willing to agree to a $1,200 grant.
 
Thanks.
 
Jason Silva
Town Administrator
Town of Dunstable
(978) 743-6340
www.dunstable-ma.gov
 
“I've got a theory that if you give 100 percent all of the time, somehow things will work out in the
end.” – Larry Bird
 
From: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com> 
Sent: Friday, August 16, 2024 2:30 PM
To: Jason Silva <jsilva@dunstable-ma.gov>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 
Hi Jason, thank you for your email. Since PEG costs are passed through to subscribers (as does
Verizon), our proposal would match Verizon’s on a per subscriber basis. If we had to match Verizon’s
amount, our subs would end up paying substantially more per subscriber, which isn’t competitively
neutral. 
I look forward to hearing from you, have a nice weekend.  
 

From: Jason Silva <jsilva@dunstable-ma.gov> 
Sent: Thursday, August 15, 2024 3:46 PM
To: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 

 

I don’t have any issues with the draft other than reducing the payment from $3,000 to $600
based on subscriptions. The last agreement included a $3,000 payment and I would not
recommend decreasing the payment to the Select Board.
 
Let me know how you would like to proceed.
 
Jason Silva

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.dunstable-2Dma.gov&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=4LEGu-OHpFJ3CH_t15fLZVWe36cZUCc0RKMOUUo3Y7U&m=qT-Id0XXTTUPwI3YuP7SiXghcqnbSi0axp0gpuVuU6bhBZ8xpQXNWT-XWINAbfgi&s=R95bhO3V6RzCaMwgGYyGyJR-c7OcbILe-XXODD4V_cw&e=
mailto:Shelley.Winchenbach@charter.com
mailto:jsilva@dunstable-ma.gov
mailto:jsilva@dunstable-ma.gov
mailto:Shelley.Winchenbach@charter.com


CAUTION: The e-mail below is from an external source. Please exercise caution before opening
attachments, clicking links, or following guidance.

Town Administrator
Town of Dunstable
(978) 743-6340
www.dunstable-ma.gov
 
“I've got a theory that if you give 100 percent all of the time, somehow things will work out in the
end.” – Larry Bird
 
From: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com> 
Sent: Wednesday, August 14, 2024 10:12 AM
To: Jason Silva <jsilva@dunstable-ma.gov>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 
Thanks Jason, I can answer that for you. Nothing significant was changed in the draft.
 
Just a few touch points,
 
We cleaned up the gross revenue section to include all revenue that’s determined in accordance
with generally accepted accounting principles.
 
We removed senior discount, but Charter provides a low-cost service option that would be more of a
significant cost reduction. 
 
We added “upon request” in a few sections and cleaned up other sections to reference applicable
law.    
 
I would point out, in Section 13.1, it is specific to locations in the Exhibit. 
 
Let me know if you have any questions. Thank you.
 

From: Jason Silva <jsilva@dunstable-ma.gov> 
Sent: Wednesday, August 14, 2024 9:13 AM
To: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 

 

I was hoping to touch base with someone just to give me a high level overview of any
significant changes made between the current and proposed agreement.
 
Jason Silva
Town Administrator
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Town of Dunstable
(978) 743-6340
www.dunstable-ma.gov
 
“I've got a theory that if you give 100 percent all of the time, somehow things will work out in the
end.” – Larry Bird
 
From: Winchenbach, Shelley J <Shelley.Winchenbach@charter.com> 
Sent: Wednesday, August 14, 2024 9:04 AM
To: Jason Silva <jsilva@dunstable-ma.gov>
Subject: RE: [External] Dunstable, MA Franchise Renewal Draft
 
Hi Jason, I received your voicemail and just reaching out to ask what the nature of your call entails? 
We’re all hands on right now in Massachusetts so just wanted to have the right person give you a
call back.  Let me know, thanks so much!
 

From: Winchenbach, Shelley J 
Sent: Friday, August 9, 2024 7:36 AM
To: jsilva@dunstable-ma.gov
Cc: Young, Jennifer R <Jennifer.R.Young@charter.com>
Subject: Dunstable, MA Franchise Renewal Draft
 
Hi Jason,
 
I hope you’ve been well. I handle franchising for the States of Maine and New Hampshire and
currently helping Jen cover items in Massachusetts until a new director for the State can be hired. 
Please find a draft franchise renewal attached for your review and consideration. 
 
Please let us know if you have any questions. Thanks so much and have a nice weekend. 
 

 
Shelley Winchenbach | Director, Government Affairs – ME/NH
207.620.3319 | 400 Old County Road | Rockland, ME  04841
 

The contents of this e-mail message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or legally privileged information. If you
are not the intended recipient of this message or if this message has been addressed to
you in error, please immediately alert the sender by reply e-mail and then delete this
message and any attachments. If you are not the intended recipient, you are notified that
any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.
The contents of this e-mail message and any attachments are intended solely for the
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addressee(s) and may contain confidential and/or legally privileged information. If you
are not the intended recipient of this message or if this message has been addressed to
you in error, please immediately alert the sender by reply e-mail and then delete this
message and any attachments. If you are not the intended recipient, you are notified that
any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.
The contents of this e-mail message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or legally privileged information. If you
are not the intended recipient of this message or if this message has been addressed to
you in error, please immediately alert the sender by reply e-mail and then delete this
message and any attachments. If you are not the intended recipient, you are notified that
any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.
The contents of this e-mail message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or legally privileged information. If you
are not the intended recipient of this message or if this message has been addressed to
you in error, please immediately alert the sender by reply e-mail and then delete this
message and any attachments. If you are not the intended recipient, you are notified that
any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.
The contents of this e-mail message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or legally privileged information. If you
are not the intended recipient of this message or if this message has been addressed to
you in error, please immediately alert the sender by reply e-mail and then delete this
message and any attachments. If you are not the intended recipient, you are notified that
any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.
The contents of this e-mail message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or legally privileged information. If you are not
the intended recipient of this message or if this message has been addressed to you in error,
please immediately alert the sender by reply e-mail and then delete this message and any
attachments. If you are not the intended recipient, you are notified that any use, dissemination,
distribution, copying, or storage of this message or any attachment is strictly prohibited.



  

CHARTER LICENSE 
AGREEMENT 

 
This License Agreement is between the Town of Dunstable, hereinafter referred to as 

the "Issuing Authority" and Spectrum Northeast, LLC an indirect subsidiary of Charter 
Communications, Inc., hereinafter referred to as the "Licensee." 

 
WHEREAS, the Issuing Authority of the Town of Dunstable, Massachusetts ("Town"), 

pursuant to Chapter 166A of the General Laws of the Commonwealth of Massachusetts, as 
inserted by Chapter 1103 of the Acts of 1971, as amended, is authorized to grant one or more 
non-exclusive, renewal licenses to construct, upgrade, operate and maintain a Cable Television 
System within the Town of Dunstable and 

 
 

WHEREAS, the Issuing Authority finds that the Licensee has substantially complied 
with the material terms of the current License under applicable laws, and that the financial, legal 
and technical ability of the Licensee is sufficient to provide services, facilities and equipment 
necessary to meet the future cable-related needs of the community, and 

 
WHEREAS, having afforded the public adequate notice and opportunity for comment, 

Issuing Authority desires to enter into this License with the Licensee for the construction and 
operation of a cable system on the terms set forth herein; and 

 
WHEREAS, the Issuing Authority and Licensee have complied with all federal and 

State-mandated procedural and substantive requirements pertinent to this License renewal; 
 

NOW, THEREFORE, the License Authority and Licensee agree as follows: 
 
 

SECTION 1 
Definition of 

Terms 
 

1.1 Terms. For the purpose of this License the following terms, phrases, words and their 

derivations shall have the meaning ascribed to them in the Cable Communications Policy Act of 1984, 

as amended from time to time (the "Cable Act"), unless otherwise defined herein. When not 

inconsistent with the context, words used in the present tense include the future, words in the plural 

number include the singular number, and words in the singular number include the plural number. 

The word "shall" is mandatory and "may" is permissive. Words not defined shall be given their 

common and ordinary meaning. 

 



  

A. "Cable System," "Cable Service," "Cable Operator" and "Basic Cable Service" 

shall be defined as set forth in the Cable Act. 

 
B. "Board/Council" shall mean the Board of Selectmen, the governing body of the Town 

of Dunstable. 

C. "Cable Act" shall mean the Cable Communication Policy Act of 1984, as amended, 

47 U.S.C. §§ 521, et. Seq. 

D. "Effective date" or "Execution date" shall mean the date upon which the Licensee 
accepts the License as reflected on the signature page below. 

E. "FCC" shall mean the Federal Communications Commission and any successor 

governmental entity thereto. 

F. "License Authority" shall mean the Board of Selectmen of Dunstable. 
 

G. "License" or "Franchise" shall mean the non-exclusive rights granted pursuant to this 

License to construct and operate a Cable System along the public ways within all or a 

specified area in the Service Area. 

H. "Licensee" or "Grantee" shall mean Spectrum Northeast, LLC, an indirect subsidiary 

of Charter Communications, Inc., or its lawful successor, transferee or assignee. 

 

I. "Gross Revenue" means any revenue means any revenue, as determined in accordance 

with generally accepted accounting principles, received by the Licensee from the operation 

of the Cable System to provide Cable Services in the Service Area, provided, however, 

that such phrase shall not include:  (1) any taxes, fees or assessments collected by the 

Grantee from Subscribers for pass-through to a government agency, including, without 

limitation, any state or federal regulatory fees, the franchise fee, or any sales or utility 

taxes; (2) unrecovered bad debt; (3) credits, refunds and deposits paid to Subscribers; (4) 

any exclusions available under applicable State law. 

 

J. "Person" shall mean an individual, partnership, association, organization, 

corporation or any lawful successor, transferee or assignee of said individual, 

partnership, association, organization or corporation. 



  

K. "Public School" shall mean any school at any educational level operated within the 

Service Area by any public school system, but limited to, elementary, junior high 

school, and high school. 

L. "Reasonable notice" shall be written notice addressed to the Licensee at its principal 

office or such other office as the Licensee has designated to the Issuing Authority as 

the address to which notice should be transmitted to it. 

M. "Service Area" shall mean the geographic boundaries of the Town of Dunstable, and 

shall include any additions thereto by annexation or other legal means, subject to the 

exception in subsection 6.1 hereto. 

N. "Standard Installation" shall mean installations to residences and buildings that are 

located up to 150 feet from the point of connection to Licensee’s existing 

distribution system. 

O.   "State" shall mean the Commonwealth of Massachusetts. 

P. "Street" or “Streets” shall include each of the following located within the Service 

Area: public streets, roadways, highways, bridges, land paths, boulevards, avenues, 

lanes, alleys, sidewalks, circles, drives, easements, rights-of-way and similar public 

ways and extensions and additions thereto, including but not limited to public utility 

easements, dedicated utility strips, or rights-of-way dedicated for compatible uses now 

or hereafter held by the Issuing Authority in the Service Area, which shall entitle the 

Licensee to the use thereof for the purpose of installing, operating, repairing and 

maintaining the Cable System. 

Q. "Subscriber" shall mean any person lawfully receiving Cable Service from the 

Licensee. 

 
SECTION2 

Grant of License 
 
2.1 Grant.  The Issuing Authority License hereby grants to the Licensee a nonexclusive License 

which authorizes the Licensee to erect, construct, operate and maintain in, upon, along, across, 

above, over and under the Streets, now in existence and as may be created or established during its 

terms; any poles, wires, cable, underground conduits, manholes, and other conductors and fixtures 



  

necessary for the maintenance and operation of a Cable System. Nothing in this License shall be 

construed to prohibit the Licensee from offering any service over its Cable System that is not 

prohibited by federal, State or local law. 

2.2 Term. The License and the rights, privileges and authority hereby granted shall be 

for a term often (10) years, commencing on the Effective Date of this License as set forth 

in subsection 15.7, unless otherwise lawfully terminated in accordance with the terms of this 

License. 

2.3 License Requirements For Other License Holders. In the event that the Issuing Authority 

grants one (1) or more License(s) or similar authorizations, for the construction, operation and 

maintenance of any communication facility which shall offer services substantially equivalent to 

services offered by the Cable System, it shall not make the grant on more favorable or less 

burdensome terms. If said other License(s) contain provisions imposing lesser obligations on the 

company(s) thereof than are imposed by the provisions of this License, Licensee may petition the 

Issuing Authority for a modification of this License. The Licensee shall be entitled, with respect to said 

lesser obligations to such modification(s) of this License as to insure fair and equal treatment by this 

License and said other agreements. 

In the event that a non-Licensed multichannel video-programming distributor provides 

service to the Service Area, the Licensee shall have a right to request License amendments that 

relieve the Licensee of burdens that create a competitive disadvantage to the Licensee. In requesting 

amendments, the  License shall file a petition seeking to amend the License. Such petitions shall: 

1. Indicate the presence of a non-Licensed competitor(s); 

2. Identify the basis for Licensee's belief that certain provisions of the License place 

Licensee at a competitive disadvantage; 

3. Identify the burdens to be amended or repealed in order to eliminate the competitive 

disadvantage. 

The Issuing Authority shall not unreasonably withhold granting the Licensee's petition. 
 

2.4 Police Powers and Conflicts with License. By executing the Renewal License, the 

Licensee acknowledges that its rights are subject to the powers of the Town to adopt and enforce 

general by-laws necessary to the safety and welfare of the public. The Licensee shall comply with all 



  

applicable State and Town laws, by-laws, rules, and regulations governing construction within a 

Public Way. In the event of any conflict between the License and any Issuing Authority ordinance or 

regulation, the terms of this License will prevail. This License is a contract and except as to those 

changes, which are the result of the Issuing Authority's exercise of its general police power, the 

Issuing Authority may not take any unilateral action, which materially changes the explicit mutual 

promises in this contract. Any changes to this License must be made in writing signed by the Licensee 

and the Issuing Authority. 

2.5 Cable System License Required No Cable System shall be allowed to occupy or use the 

streets or public rights-of-way of the Service Area or be allowed to operate without a Cable System 

License. 

SECTION 3 

License Renewal 
 
 
3.1 Procedures for Renewal. The Issuing Authority and the Licensee agree that any 

proceedings undertaken by the Issuing Authority that relate to the renewal of the Licensee's License 

shall be governed by and comply with the provisions of Section 626 of the Cable Act, or any such 

successor statute. 

SECTION 4 

Indemnification 
and Insurance 

 
 
4.1 Indemnification. The Licensee shall, by acceptance of the License granted herein, defend the 

Issuing Authority, its officers, boards, commissions, agents, and employees for all claims for injury 

to any person or property caused by the negligence of Licensee in the construction or operation of the 

Cable System and in the event of a determination of liability shall indemnify and hold Issuing 

Authority, its officers, boards, commissions, agents, and employees harmless from any and all 

liabilities, claims, demands, or judgments growing out of any injury to any person or property as a 

result of the negligence of Licensee arising out of the construction, repair, extension, maintenance, 

operation or removal of its wires, poles or other equipment of any kind or character used in connection 

with the operation of the Cable System, provided that the Issuing Authority shall give the Licensee 



  

written notice of its obligation to indemnify the Issuing Authority within ten (10) days of receipt of a 

claim or action pursuant to this section. In the event any such claim arises, the Town shall tender the 

defense thereof to the Licensee and the Licensee shall have the right to defend, settle or compromise 

any claims arising hereunder and the Town shall cooperate fully herein. If the Town determined in good 

faith that the Licensee cannot represent its interests, the Licensee shall be excused from any 

obligation to represent the Town. Notwithstanding the foregoing, the Licensee shall not be 

obligated to indemnify the Issuing Authority for any damages, liability or claims resulting from 

the willful misconduct or negligence of the Issuing Authority or for the Issuing Authority's use 

of the Cable System, including any PEG channels. 

4.2 Insurance. 

A. The Licensee shall maintain throughout the term of the License insurance 

in amounts at least as follows: 

 

Workers' Compensation 

Commercial General Liability 

 
Auto Liability including 

coverage on all owned, non-

owned 

hired autos Umbrella Liability

Statutory Limits 
 

$1,000,000 per occurrence, Combined 

Single Liability (C.S.L.)  

 

$2,000,000 General Aggregate 

$1,000,000 per occurrence C.S.L. 



 

 

 

 

 
 

Umbrella Liability $1,000,000 per occurrence   

B. The Issuing Authority shall be added as an additional insured to the above 

Commercial General  Liability and Umbrella Liability insurance coverage. 

C. The Licensee shall, upon request, furnish the Issuing Authority with current 

certificates of insurance evidencing such coverage. 

SECTIONS 

Service 
Obligations 

 
 
5.1 No Discrimination. Licensee shall not deny service, deny access, or otherwise 

discriminate against Subscribers, channel users, or general citizens on the basis of race, color, 

religion, national origin, age or sex. 

5.2 Privacv. The Licensee shall comply with the privacy rights of Subscribers as contained 

in Cable Act Section 631 (47 U.S.C. § 551). 

5.3 F.C.C. Customer Service. The Licensee shall comply with the F.C.C. Customer Service 

Standards (47 C.F.R. § 76.309.c). 
 

SECTION6 

Service Availability 
 

6.1 Service Area. The Licensee shall make Cable Service distributed over the 

Cable System available to every residence within the Service Area where there is a 

minimum density of at least thirty (30) residences per mile as measured from Licensee's 

closest technologic feasible tie in point ; provided, however, that (i) all such homes are on 

the Public Way or a Private Way where Cable Service is available on the Effective Date of 

this License; (ii) such Public Ways or Private Ways can be accessed by Licensee from a 

Public Way without crossing a Town boundary; and (iii) to the extent that Licensee shall 

require easements, attachment to utility poles or other rights not granted herein, then such 

easements, attachments or other rights are available to Licensee on reasonable terms and 

conditions. Nothing herein shall be construed to preclude Licensee from charging a fee to 



 

 

 

 

any Subscriber or potential Subscriber for a standard or non-standard installation, as may 

be applicable. The Licensee has the right, but not an obligation, to provide Cable Service to 

areas not meeting the above standard. Licensee retains full ownership rights and interest in 

all portions of its Cable Television System, including, but not limited to, converters that it 

leases to subscribers, the Distribution Plant, the Cable Drops, the Outlets, the Subscriber 

Network, and the Trunk and Distribution System, as authorized in accordance with 

applicable law. 

6.2 Service to New or Previously Unserved Single Family Dwellings. Subject to the 

requirements of Section 6.1 above, the Licensee shall offer Cable Service to all new homes 

or previously unserved single dwellings located within 150 feet of Licensee's feeder cable 

at its published rates for Standard Installation. Longer aerial drops and underground drops 

shall be priced in accordance with Licensee’s policies governing non-standard installations. 

6.3 New Development Underground. In cases of new construction or property 

development where utilities are to be placed underground, the Issuing Authority agrees to 

require as a condition of issuing a permit for open trenching to any developer or property 

owner that such developer or property owner give Licensee at least 30 days prior notice of 

such construction or development, and of the particular dates on which open trenching will 

be available for Licensee's installation of conduit, pedestals and/or vaults, and laterals to be 

provided at Licensee's expense. Licensee shall also provide specifications as needed for 

trenching. Costs of trenching and easements required to bring service to the development 

shall be borne by the developer or property owner; except that if Licensee fails to install its 

conduit, pedestals and/or vaults, and laterals within five (5) working days of the date the 

trenches are available, as designated in the notice given by the developer or property owner, 

then should the trenches be closed after the five-day period, the cost of new trenching is to 

be borne by Licensee. 
 

SECTION 7 

Construction and Technical 
Standards 

 
7.1 Compliance with Codes. All construction practices and installation of equipment 

shall be done in accordance with all applicable sections of the National Electric Safety Code. 



 

 

 

 

7.2 Construction Standards and Requirements. All of the Licensee's plant and 

equipment, including but not limited to the antenna site, head-end and distribution system, 

towers, house connections, structures, poles, wire, cable, coaxial cable, fixtures and 

appurtenances shall be installed, located, erected, constructed, reconstructed, replaced, 

removed, repaired, maintained and operated in accordance with good engineering practices and 

performed by experienced maintenance and construction personnel. 

7.3 Safety. The Licensee shall at all times employ ordinary care and shall use commonly 

accepted methods and devices preventing failures and accidents which are likely to cause 

damage, 

7.4 Network Technical Requirements. The Cable System shall be operated so that it is 

capable of continuous twenty-four (24) hour daily operation, capable of meeting or exceeding 

all applicable federal technical standards, as they may be amended from time to time, and 

operated in such a manner as to comply with all applicable FCC regulations. 

7.5 Performance Monitoring. Licensee shall test the Cable System consistent with the 

FCC regulations. 

SECTION 8 

Conditions on Street Occupancy 
 
 

8.1 General Conditions. Licensee shall have the right to utilize existing poles, conduits and 

other facilities whenever possible, and shall not construct or install any new, different, or 

additional poles, conduits, or other facilities on public property until the written approval of the 

Issuing Authority is obtained, which approval shall not be unreasonably withheld. 

8.2 Underground Construction. The facilities of the Licensee shall be installed 

underground in those Service Areas where existing telephone and electric services are both 

underground at the time of system construction. In areas where either telephone or electric utility 

facilities are installed aerially at the time of system construction, the Licensee may install its 

facilities aerially with the understanding that at such time as the existing aerial facilities are 

required to be placed underground by the Issuing Authority, the Licensee shall likewise place 

its facilities underground. In the event that the Issuing Authority or any agency thereof for the 

placement of cable underground or the movement of cable reimburses any telephone or electric 



 

 

 

 

utilities, Licensee shall be reimbursed upon the same terms and conditions as any telephone, 

electric or other utilities. 

8.3 Permits. The Issuing Authority shall cooperate with the Licensee in granting any 

permits required, providing such grant and subsequent construction by the Licensee shall not 

unduly interfere with the use of such Streets. 

8.4 System Construction. All transmission lines, equipment and structures shall be so 

installed and located as to cause minimum interference with the rights and reasonable 

convenience of property owners and at all times shall be kept and maintained in a safe, adequate 

and substantial condition, and in good order and repair. The Licensee shall, at all times, employ 

ordinary care and use commonly accepted methods and devices for preventing failures and 

accidents which are likely to cause damage, injuries, or nuisances to the public. Suitable 

barricades, flags, lights, flares or other devices shall be used at such times and places as are 

reasonably required for the safety of all members of the public. Any poles or other fixtures placed 

in any public way by the Licensee shall be placed in such a manner as not to interfere with the 

usual travel on such public way. 

8.5 Restoration of Public Ways. Licensee shall, at its own expense, restore any damage or 

disturbance caused to the public way as a result of its operation, construction, or maintenance 

of the Cable System to a condition reasonably comparable to the condition of the Streets 

immediately prior to such damage or disturbance. 

8.6 Removal in Emergency. Whenever, in case of fire or other disaster, it becomes 

necessary in the judgment of the Issuing Authority to remove any of the Licensee's facilities, no 

charge shall be made by the Licensee against the Issuing Authority for restoration and repair, 

unless such acts amount to gross negligence by the Issuing Authority. 

8.7 Tree Trimming. Licensee or its designee shall have the authority to trim trees on public 

property at its own expense as may be necessary to protect its wires and facilities. 

8.8 Relocation for the Issuing Authority. The Licensee shall, upon receipt of reasonable 

advance written notice, to be not less than ten (10) business days, protect, support, temporarily 

disconnect, relocate, or remove any property of Licensee when lawfully required by the Issuing 

Authority pursuant to its police powers. Licensee shall be responsible for any costs associated 

with these obligations to the same extent all other users of the Issuing Authority rights-of-way 



 

 

 

 

are responsible for the costs related to their facilities. 

8.9 Relocation for a Third Party. The Licensee shall, on the request of any person  holding 

a lawful permit issued by the Issuing Authority, protect, support, raise,  lower, temporarily 

disconnect, relocate in or remove from the Street as necessary any property  of the Licensee, provided 

that the expense of such is paid by any such person  benefiting from the relocation and the Licensee 

is give reasonable advance written  notice to prepare for such changes. The Licensee may require 

such payment in advance.  For purposes of this subsection, "reasonable advance written notice" shall 

be no less than ten (10) business day in the event of a temporary relocation and no less than one 

hundred twenty days (120) for a permanent relocation. 

8.10 Reimbursement of Costs. If funds are available to any person using the Streets for the 

purpose of defraying the cost of any of the foregoing, the Issuing Authority shall reimburse the 

Licensee in the same manner in which other persons affected by the requirement are reimbursed. If 

the funds are controlled by another governmental entity, the Issuing Authority shall make application 

for such funds on behalf of the Licensee. 

8.11 Emergency Use. Licensee will comply with all federal and state Emergency Alert System 

("EAS"), requirements. 

SECTION 9 

Service And Rates 
 
 

9.1 Offices and Phone. The Licensee shall maintain a toll-free telephone number and a phone 

service operated such that complaints and requests for repairs or adjustments may be received at any 

time. 

9.2 Notification of Service Procedures. The Licensee shall furnish each Subscriber at the 

time service is installed, written instructions that clearly set forth information concerning the 

procedures for making inquiries or complaints, including the Licensee's name, address and local 

telephone number. Such instructions may be provided electronically if permitted by applicable law.  

Licensee shall give the Issuing Authority prior notice of any rate increases, channel lineup or other 

substantive service changes in accordance with applicable FCC rules. 

 

 



 

 

 

 

9.3 Rate Regulation. Issuing Authority shall have the right to exercise rate regulation to the 

extent authorized by law, or to refrain from exercising such regulation for m1y period of time, at the 

sole discretion of the Issuing Authority. If and when exercising rate regulation, the Issuing Authority 

shall abide by the terms and conditions set forth by the FCC. 

 
9.4 Continuity of Service. Licensee shall comply with the billing and termination rules of 

the Massachusetts Department of Telecommunications & Cable, 207 C.M.R. 10.00, as they may 

be amended. 

 
SECTION 10 

License Fee 
 

10.1 Amount of Fee. 

a) Pursuant to MGL Chapter 166A §9, the Licensee shall pay to the Town, throughout 

the term of this Renewal License, a license fee equal to $0.50 per Subscriber per 

year. The number of Subscribers, for purposes of this section, shall be calculated in 

accordance with applicable State law. 

b) In the event that the Town is permitted to collect a license fee expressed as a 

percentage of gross annual revenue in the future, the Licensee may conduct a public 

hearing to establish such license fee, and after such hearing, the Issuing Authority shall 

provide notice to Licensee of the amount of the fee.  Subject to applicable law, Licensee 

shall (i) within sixty (60) days of receipt of the notice commence paying such a 

percentage license fee to the Town in accordance with applicable Law and based on 

gross annual revenues; and (ii) file with the Issuing Authority, with each such 

percentage license fee payment, a statement certified by a financial officer of Licensee 

identifying the Gross Revenues derived during the previous year. 

c) The Licensee shall not be liable for a total financial commitment pursuant to this 

Renewal License and applicable Law in excess of five (5) percent of its Gross 

Annual Revenues. Further, if in the future, license fee payments to the Town are 

based on a percentage of gross annual revenue and said payments are in excess of 

(5) five percent of Licensee's gross annual revenues, said payments will be 

decreased by the aggregate amount of the annual access funding and operating 



 

 

 

 

support provided to Town by Licensee in order to stay within the five  percent (5%) 

of Gross Annual Revenues cap specified herein. 

10.2 Payment of Fee. Pursuant to M.G.L. c. 166A, § 9, the license fees shall be paid annually 

to the Town throughout the term of this Renewal License, not later than March 15th of each 

year, unless otherwise required by applicable law. 

10.3 Accord and Satisfaction. No acceptance of any payment by the Issuing Authority shall 

be construed as a release or as an accord and satisfaction of any claim the Issuing Authority may 

have for additional sums payable as a License fee under this License. 

10.4 Limitation on Recovery. In the event that any License payment or recomputed payment 

is not made on or before the dates specified herein, Licensee shall pay an interest charge, 

computed from such due date, at the annual rate of one percent over the prime interest rate. The 

period of limitation for recovery of any License fee payable hereunder shall be three (3) years 

from the date on which payment by the Licensee was due. 

 

SECTION 11 

Transfer of License 
 

11.1 License Transfer. The License granted hereunder shall not be transferred or assigned, 

without the prior consent of the Issuing Authority, such consent not to be unreasonably withheld or 

delayed. No such consent shall be required, however, for a transfer in trust, by mortgage, by other 

hypothecation, or by assignment of any rights, title, or interest of the Licensee in the License or 

Cable System to secure indebtedness. Within thirty (30) days of receiving a request for transfer, the 

Issuing Authority shall notify the Licensee in writing of any additional information it reasonably 

requires to determine the legal, financial and technical qualifications of the transferee. If the Issuing 

Authority has not taken action on the Licensee's request for transfer within one hundred twenty (120) 

days after receiving such request, consent by the Issuing Authority shall be deemed given. 

 

11.2 Transfer to Affiliates. The foregoing requirements shall not apply to any sale, assignment 

or transfer to any Person that is owned or controlled by the Licensee, or any Person that owns or 

controls the Licensee. Licensee shall notify the Issuing Authority thirty (30) days prior to any such 

sale, assignment or transfer. 



 

 

 

 

SECTION 12 

Records, Reports And Maps 
 

12.l Reports Required. The Licensee's schedule of charges, contract or application forms for 

regular Subscriber service, policy regarding the processing of Subscriber complaints, delinquent 

Subscriber disconnect and reconnect procedures and any other terms and conditions adopted as the 

Licensee's policy in connection with its Subscribers shall be filed with the Issuing Authority upon 

request. 

12.2 Records Required. 

The Licensee shall at all times maintain: 

A. A record of all written complaints received regarding interruptions or 

degradation of Cable Service shall be maintained for one (1) year. 

B. A set of strand map showing the location of the Cable System. 

12.3 Inspection of Records. Licensee shall permit any duly authorized representative of 

the Issuing Authority, upon receipt of advance written notice to examine during normal 

business hours and on a nondisruptive basis records reasonably necessary to ensure Licensee's 

compliance with the License. Such notice shall specifically reference the subsection of the 

License that is under review so that the Licensee may organize the necessary books and records 

for easy access by the Issuing Authority. The Licensee shall not be required to maintain any 

books and records for License compliance purposes longer than one (1) year, except for 

complaints related to any License Fee or other payments to the Issuing Authority, which shall 

be maintained for three (3) years. The Licensee shall not be required to provide Subscriber 

information in violation of Section 631 of the Cable Act. The Issuing Authority agrees to treat 

as confidential any books; records or maps that constitute proprietary or confidential 

information to the extent Licensee make the Issuing Authority aware of such confidentiality. 

If the Issuing Authority believes it must release any such confidential books or records in the 

course of enforcing this License, or for any other reason, it shall advise Licensee in advance 

so that Licensee may take appropriate steps to protect its interests. Until otherwise ordered by 

a court or agency of competent jurisdiction, the Issuing Authority agrees that, to the extent 

permitted by state and federal law, it shall deny access to any of Licensee's books and records 

marked confidential, as set forth above, to any Person. 



 

 

 

 

SECTION 13 

Community Programming 
 
13.1 Service to Schools and Municipal Buildings. Upon written request of the Issuing 

Authority, the Licensee shall provide one (1) Subscriber Network Drop, one (1) Outlet with Basic 

Service, without charge, to the locations listed in Exhibit A. In addition, to the extent required by G.L. 

c. 166A, §5(upon written request of the Issuing Authority, Licensee shall provide one Subscriber 

Network Drop, outlet, and Basic Service without charge to newly constructed or newly occupied 

municipal or public school buildings provided the drop is aerial and does not exceed 150' in length. 

13.2 Limitations Use. The Cable Service provided pursuant to this Section shall not be used 

for commercial purposes and such outlets shall not be located in areas open to the public. The Issuing 

Authority shall take reasonable precautions to prevent any use of the Licensee's Cable System that 

results in the inappropriate use thereof or any loss or damage to the Cable System. The Issuing 

Authority shall hold the Licensee harmless from any and all liability or claims arising out of the 

provision and use of Cable Service required by subsection 13.1 above. The Licensee shall not be 

required to provide an outlet to any such building where a standard drop of more than 150 feet is 

required, unless the Issuing Authority or building owner/occupant agrees to pay the incremental cost 

of any necessary extension or installation. 

 
13.3 PEG Access Channels. The Licensee shall make available channel capacity on its Cable 

System for up to two (2) channels for PEG access-programming use, subject to sufficient demand and 

need for such channels. Use of these channels by the Town or schools and organizations or producers 

shall be strictly non-commercial in nature. Underwriting of the costs of access program production is 

permitted provided the sponsor(s) do not advertise on the programs. Underwriter acknowledgments 

similar to those appearing on public broadcast stations shall be pe1mitted. 

13.4 Public, Educational And Governmental Access Equipment and Funding 

(a) The Licensee shall provide a one-time cash payment to the Town's special PEG Access account 

or Public Access corporation, if so designated by the Issuing Authority in writing, in the amount of 

one thousand two hundred dollars ($1,200) to be used to purchase, lease, and/or improve PEG Access 

equipment and facilities. This grant shall be considered as an external cost for the purposes of rate 

regulation and may be passed on to the Subscribers and identified as a separate line item on the 

subscriber's monthly statement to the extent allowed by applicable law and regulation. 



 

 

 

 

13.5 Equipment Ownership And Maintenance The Town shall own all PEG access 

equipment and, accordingly, shall be responsible for maintenance, repair and replacement of all 

such PEG access equipment. 

13.6 Access Cablecasting The Licensee shall continue to connect to equipment owned by the 

Issuing Authority and/or the Issuing Authority’s PEG Access Designee at 511 Main Street, Dunstable, MA 

(the “PEG Interconnection Site”) and shall provide, install, maintain, repair and replace its own equipment 

as may be reasonably necessary to receive and transmit PEG Access Channel programming from the 

Interconnection Site to Subscribers. The Issuing Authority or, if designated by the Issuing Authority in 

writing to Licensee, the PEG Access Designee, shall be required to pay Licensee for all costs associated 

with: (i) any equipment upgrade where the need for the upgrade is initiated by the Issuing Authority or PEG 

Access Designee; (ii) relocating any connection where the need for relocation is initiated by the Issuing 

Authority or PEG Access Designee; (iii) re-installing and/or replacing any connection at an existing 

location where the need for such re-installation and/or replacement is initiated by the Issuing Authority or 

PEG Access Designee; or (iv) installing any new connection if initiated by the Issuing Authority or PEG 

Access Designee; provided, however, that Issuing Authority and/or PEG Access Designee responsibility 

for the foregoing costs is subject to the Issuing Authority’s express written consent, and subject further to 

Licensee’s prior disclosure of such costs and prior consent to same by the Issuing Authority or PEG Access 

Designee. 

13.7 Editorial Control Neither the Licensee nor the Issuing Authority may engage in any editorial 

control of the content of the access programming on the Cable System, except as otherwise required or 

permitted by applicable Law. In furtherance thereof, the Town will require program producers to assume 

individual responsibility for any program-based liability, subject to the Cable Act, FCC requirements or 

other applicable law. Nothing herein shall be construed to limit the Licensee's right or ability to cablecast 

local programming at the Licensee's sole discretion. 

 

SECTION 14 

Enforcement Or Revocation 
 

14.1 Notice of Violation. If the Issuing Authority believes that the Licensee has not complied 

with the material terms of the License, the Issuing Authority shall first informally discuss the matter 

with Licensee. If these discussions do not lead to resolution of the problem, the Issuing Authority 



 

 

 

 

shall notify the Licensee in writing of the exact nature of the alleged noncompliance. 

 

14.2 Licensee's Right to Cure or Respond. The Licensee shall have thirty (30) days from 

receipt of the notice described in subsection 14.1 to (i) respond to the Issuing Authority, contesting 

the assertion of noncompliance, or (ii) to cure such default, or (iii) if, by the nature of default, such 

default cannot be cured within the thirty (30) day period, initiate reasonable steps to remedy such 

default and notify the Issuing Authority of the steps being taken and the projected date that they will 

be completed. 

14.3 Public Hearing. If the Licensee fails to respond to the notice received from the Issuing 

Authority pursuant to the procedures set forth in subsection 14.2, or if the default is not remedied 

within the cure period set forth above, the Board shall schedule a public hearing if it intends to 

continue its investigation into the default. The Issuing Authority shall provide the Licensee at least 

twenty (20) days prior written notice of such hearing, which specifies the time, place and purpose of 

such hearing, notice of which shall be published by the Clerk of the Issuing Authority in a newspaper 

of general circulation within the Issuing Authority in accordance with subsection 15.5 hereof. 

14.4 Enforcement. Subject to applicable federal and state law, in the event the Issuing 

Authority, after the hearing set forth in subsection 14.3 above, determines that the Licensee is 

in default of any provision of the License, the Issuing Authority may: 

 

A. Seek specific performance of any provision, which reasonably lends itself to 

such remedy, as an alternative to damages; or 

B. Commence an action at law for monetary damages or seek other equitable relief; 

or 

C. In the case of a substantial default of a material provision of the License, seek 

to revoke the License itself in accordance with subsection 14.5 below. 

14.5 Revocation. 

A. Prior to revocation or termination of the License, the Issuing Authority shall give 

written notice to the Licensee of its intent to revoke the License on the basis of 

a pattern of noncompliance by the Licensee, including one or more instances of 

substantial noncompliance with a material provision of the License. The notice 



 

 

 

 

shall set force the exact nature of the noncompliance. The Licensee shall have 

sixty (60) days from such notice to either object in writing and to state its reasons 

for such objection and provide any explanation or to cure the alleged 

noncompliance. If the Issuing Authority has not received a satisfactory response 

from Licensee, it may then seek to revoke the License at a public hearing. The 

Licensee shall be given at least thirty (30) days prior written notice of such 

public hearing, specifying the time and place of such hearing and stating its 

intent to revoke the License. 

B. At the hearing, the Board shall give the Licensee an opportunity to state its 

position on the matter, present evidence and question witnesses, after which it 

shall determine whether or not the License shall be revoked. The public hearing 

shall be on the record and a written transcript shall be made available to the 

Licensee within ten (10) business days. The decision of the Board shall be made 

in writing and shall be delivered to the Licensee. The Licensee may appeal such 

determination to an appropriate court, which shall have the power to review 

the decision of the Board de novo. 

 

SECTION 15 

Miscellaneous Provisions 
 
 

15.1 Force Maieure. The Licensee shall not be held in default under, on in noncompliance 

with the provisions of the License, nor suffer any enforcement or penalty relating to 

noncompliance or default, where such noncompliance or alleged defaults occurred or were 

caused by circumstances reasonably beyond the ability of the Licensee to anticipate and 

control. This provision includes work delays caused by waiting for utility providers to 

service or monitor their utility poles to which Licensee's Cable System is attached, as well 

as unavailability of materials and/or qualified labor to perform the work necessary. 

Furthermore, the parties hereby agree that it is not the Issuing Authority's intention 

to subject the Licensee to penalties, fine, forfeitures or revocation of the License for 

violations of the License where the violation was a good faith error that resulted in no or 

minimal negative impact on the Subscribers within the License territory, or where strict 



 

 

 

 

performance would result in practical difficulties and hardship to the Licensee which 

outweighs the benefit to be derived by the Issuing Authority and/or Subscribers. 

 

15.2 Action of Parties. In any action by the Issuing Authority or the Licensee that is 

mandated or permitted under the terms hereof, such party shall act in a reasonable, 

expeditious and timely manner. Furthermore, in any instance where approval or consent is 

required under the terms hereof, such approval or consent shall not be unreasonably 

withheld. 

 

15.3 Notices. Every notice and/or request to be served upon the Issuing Authority shall be 

delivered by hand or sent by Federal Express or other express receipted delivery service or 

certified mail (postage prepaid) to the Board of Selectmen, Town of Dunstable, 511 Main 

Street, Dunstable, Massachusetts 01827, or such other address as the Issuing Authority may 

specify in writing to the Licensee. Every notice served upon the Licensee shall be delivered 

by hand or sent by Federal Express or other express receipted delivery service or certified 

mail (postage prepaid) to the Director, Government Affairs, Charter Communications,  301 

Barber Avenue, Worcester, Massachusetts 01606, with a copy sent to Vice President, Local 

Government Affairs & Franchising , Charter Communications 601 Massachusetts Avenue NW, 

Suite 400W, Washington DC  20001, or such other address as the Licensee may specify in writing 

to the Issuing Authority. The delivery shall be equivalent to direct personal notice, direction or order, 

and shall be deemed to have been given at the time of receipt of such notice. 

 
15.4 Public Notice. Minimum public notice of any public meeting relating to this License 

shall be by publication at least once in a newspaper of general circulation in the area at least ten 

(10) days prior to the meeting and a posting at the administrative buildings of the Issuing Authority. 

 

15.5 Severability. If any section, subsection, sentence, clause, phrase, or portion of this 

License is, for any reason, held invalid or unconstitutional by any court of competent 

jurisdiction, such portion shall be deemed a separate, distinct and independent provision and 

such holding shall not affect the validity of the remaining portions of this License. 

 



 

 

 

 

15.6 Entire Agreement. This License sets forth the entire agreement between thee parties 

respecting the subject matter hereof. All agreements, covenants, representations and warranties, 

express and implied, oral and written, of the parties with regard to the subject matter hereof are 

contained herein. No other agreements, covenants, representations or warranties, express or 

implied, oral or written, have been made by any party to another with respect to the matter of 

this License. All prior and contemporaneous conversations, negotiations, possible and alleged 

agreements, representations, covenants and warranties with respect to the subject matter hereof 

are waived, merged herein and therein and superseded hereby and thereby. 

 
15.7 Effective Date.  The effective date of this Franchise shall be the date of acceptance by 

the Licensee as recorded on the signature pages below.  This Franchise shall expire on ten (10) 

years after the Effective Date unless extended by applicable law and/or the mutual agreement 

of the parties.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
Considered and approved this ___ day of ____________, 2024. 

 
 

Town of Dunstable, MA  
Board of Selectmen 
 
Signature:  
 
Name/Title:  
 
 
Town of Dunstable, MA  
Board of Selectmen 
 
Signature:  
 
Name/Title:  
 
 
Town of Dunstable, MA  
Board of Selectmen 
 
Signature:  
 
Name/Title:  
 
 

 
Accepted this ___ day of __________________, 2024, subject to applicable federal and State 
law. 
 

 
Spectrum Northeast, LLC 
LKA Charter Communications  
 

 
Signature:  
 
Name/Title: Paul Abbott, VP Local Government Affairs 
and Franchising  

 
 
 
 
 
 
 
 
 
 



 

 

 

 

EXHIBIT A 
MUNICIPAL BUILDINGS TO BE PROVIDED  

CABLE SERVICE PURSUANT TO SECTION 13.1 
 

 
Dunstable Police Station, 23 Pleasant Street, Dunstable, MA 01827 

 
 

 



EARLY VOTING HOURS

Town of Dunstable 

SEPTEMBER 24, 2024 
DUNSTABLE TOWN HALL 

511 Main Street | Dunstable, MA 



 Town of Dunstable 

OFFICE OF THE TOWN CLERK 
511 Main Street - Town Hall 

Dunstable, Massachusetts 01827 

(978) 649-2514 x222 
Brynn C. Durno, Town Clerk 

Sue Fayne, Assistant Town Clerk 

 
 
September 19, 2024 
 
 
To the Members of the Select Board, 
 
I am writing to ask that you consider a reduction of in-person early voting hours for the 
November 5 election. Per the votes Act of 2022 weekday hours are supposed to be during normal 
business hours however based on the number of voters of a community we can reduce the 
number of hours we are open. After looking at numbers of in-person early voters during normal 
business hours the past few elections we just don’t have a lot of foot traffic. I don’t believe we 
are hindering anyone’s ability to vote in-person during the early voting period. We are required 
to be open on the weekends and I scheduled us to be open more than the number of required 
hours so that residents with a full work week are given the opportunity to vote early in-person on 
the weekends. We will be open 8-12 on Saturday, October 19 and 9-5 on Saturday, October 26. 
 
I am proposing instead of holding in-person voting on Monday to Thursday from 9-5 to reduce 
the hours to 9-1 for both weeks on those days. Our required weekday hours based on the total 
number of registered voters is only 25% of our regular business hours, we are still open much 
more than that even with the reduced hours. In order for the reduction to happen it requires the 
Select Board to vote on the reduction of the hours on or before September 29, 2024. 
 
To put my request in perspective numbers wise: 
 
Election Length of time EV ran Total # of voters 
   
State Primary 2022 1 week 13 
State Election 2022 2 weeks 25 
Special Election 2024 1 week 22 
State Primary 2024 1 week 11 

 
Thank you in advance for the consideration of my request.  
 
Respectfully,  
 
 
Brynn C. Durno, Town Clerk 



Presidential Election EV Calendar  

 

2024 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

  1 2 3 4 5 
       

6 7 8 9 10 11 12 
   Post Warrant Ballot Testing   

13 14 15 16 17 18 19 
      8-12 ______ 

20 21 22 23 24 25 26 
 9-1 ______ 9-1_____ 9-1 ______ 9-1 ______  Last day to register  

 

8-12 _____ 

27 28 29 30 31 1 2 
 9-1 ______ 9-1 ______ 9-1 ______ 9-1 ______ 

 

**Advance Removal 

   

3 4 5     
 SETUP LIBRARY ELECTION DAY     

 



PROFESSIONAL SERVICES AGREEMENTS

Town of Dunstable 

SEPTEMBER 24, 2024 
DUNSTABLE TOWN HALL 

511 Main Street | Dunstable, MA 
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PROFESSIONAL SERVICE AGREEMENT  

Town of Dunstable 
Classification and Compensation Review 

 
This Professional Service Agreement (“Agreement”) is made as of this _____ day September, 2024 (“Effective Date”) 
between the Town of Dunstable MA, (“Town”), and the University of Massachusetts (“UMass Boston”), represented 
by its Edward J. Collins, Jr. Center for Public Management (“Center”), having an address of 100 Morrissey Blvd, 
Boston, MA 02125-3393 (“the Parties”).  
 
The Center has technical expertise, resources, and capacity available to it, and the Town wishes to engage the Center 
to provide the Town with technical services. UMass Boston has determined that the proposed services to be provided 
are consistent with its research, economic development, educational, and public service missions.  
 
Therefore, the Parties hereto mutually agree as follows:  
 
1. Professional Services.  The Center agrees to provide the professional services described in Exhibit A, which is 
attached hereto and incorporated herein by reference (“Services”). Trained personnel or sub-consultants of the Center 
shall render the Professional Services.  
 
2. Term.  The Center will use reasonable efforts to provide the Professional Services during the period from the date 
of this Agreement until December 31, 2025. Unless the parties agree to extend the term in writing, this Agreement 
shall expire at the end of the term or upon the completion of the Professional Services, whichever shall first occur.  
 
3. Confidentiality/Privacy.  The Center shall comply with all applicable state and federal laws and regulations relating 
to confidentiality and privacy.  Notwithstanding the foregoing, the Center as part of the University of Massachusetts, 
is subject to the provisions of the Massachusetts Public Records Law. 

4. Payments.  The Town agrees to pay UMass Boston an all-inclusive fee of $20,000 for these services. This cost shall 
include all Center staff time and overhead. The Center will invoice the Town $15,000 on delivery of draft job 
descriptions and the remaining $5,000 when the final report is submitted.  The Town agrees to make payments upon 
receipt of invoices. The Center reserves the right to discontinue work if the Town fails to pay invoices within thirty 
(30) days of receipt. Payments shall be made to “University of Massachusetts Boston” and shall be sent to:  
 

Attn: Robert O’Keefe   
Edward J. Collins Jr. Center for Public Management 
University of Massachusetts Boston  
100 Morrissey Blvd.  
Boston, MA 02125-3393  
 

 
5. Warranty Disclaimer. The Center shall perform the Services in a professional and workmanlike manner. The Center 
shall endeavor to perform the Services within the schedule set forth herein, but is not liable for failure to meet the 
schedule. The foregoing warranties are in lieu of all other warranties, express, implied or statutory, including without 
limitation any implied or express warranties of merchantability, fitness for a particular purpose, or non-infringement 
of a patent or other intellectual property right.  
 
6. Limitation of Liability. In no event shall UMass Boston be liable for any loss of profits, loss of use, loss of data, 
cost of cover, indirect, special, exemplary, punitive, incidental or consequential damages of any kind in connection 
with or arising out of this Agreement or the Services, even if UMass Boston has been advised of the possibility of 
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those damages. Notwithstanding the foregoing, in no event shall its liability arising out of this Agreement or relating 
to the Services exceed the amounts actually paid.  
 
7.  Use of Names. The Town agrees that it will not utilize the name or seal of the University in any advertising 
promotional material or publicity, without the express written consent of UMass Boston. Reciprocally, UMass Boston 
will not utilize the name or corporate seal of the Town in any advertising promotional material or publicity, without 
the express written consent of the Town. 
 
8. Termination. This Agreement may be terminated by either of the Parties upon thirty (30) days written notice of 
termination to the other. If either of the Parties defaults in the performance of any of its material obligations under 
this Agreement, then the non-defaulting party may give written notice of the default to the defaulting party. Unless the 
default is corrected within thirty (30) days after the notice, the notifying party may terminate this Agreement 
immediately upon written notice. Upon termination of this Agreement by either party, UMass Boston will be 
reimbursed for all costs and non-cancelable commitments incurred in performance of the Professional Services prior 
to the date of termination in any amount not to exceed the total commitment set forth in Section 4 of this Agreement. 
Provided, however, that if professional services are not complete, then UMass Boston will return any pro rata share of 
payment to the Town not otherwise expended, to the extent permissible.  
 
9. Survival. The obligations of the parties under Sections 3, 4, 5, 6, 7, 8, and 9 survive termination of this Agreement.  
 
10. Independent Contractor. Nothing contained in this Agreement shall be construed to constitute the Center or 
UMass Boston as a partner, joint venture, employee, or agent of the Town, nor shall either party have the authority to 
bind the other in any respect, it being intended that each shall remain responsible for its own actions.  
 
11. Governing Law. This Agreement is governed by the laws of the Commonwealth of Massachusetts without regard 
to any choice of law rules. The Parties agree to exclusive jurisdiction and venue in the Massachusetts Superior Court 
in Suffolk County.  
 
12. Entire Agreement. This Agreement constitutes the entire agreement between the Parties with respect to the 
Services, supersedes all prior oral and written agreements with respect to the subject matter, and can be modified only 
by a written instrument signed by both of the Parties which references this Agreement.  
 
UMass Boston and the Town have caused this Agreement to be executed by their duly authorized representatives as 
of the Effective Date.  
 
 
Town 

 
BY: __________________________________  
 
NAME: ______________________________  
 
TITLE: ______________________________ 

UMass Boston 

BY:  
Michael Ward, Director 
 
 
 
BY: _____________________________  
Shala Bonyun, Associate Director of ORSP 

BY: _________________________________ 
 
NAME: ______________________________  
 
TITLE: ______________________________ 
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Exhibit A: Scope of Services 
 

PROPOSAL FOR CLASSIFICATION AND COMPENSATION STUDY TO  

THE TOWN OF DUNSTABLE 

 

1.  Overview 

The Collins Center understands that the Town of Dunstable is interested in a proposal to review and develop a 

modern and comprehensive classification and compensation system. The Center will analyze the current 

classification and compensation system in use for positions included in the study and will recommend 

modifications to best address the needs of the town. Updated job descriptions will be drafted to ensure accuracy 

and legal compliance, and a compensation system will be recommended that reflects the labor market and needs 

of Dunstable.  

Based on the title count provided, the Town wishes to review up to 35 titles. Any significant refinement of the 

number of titles may have an impact on the budget for this proposal. 

 

2. Project Deliverables  

The deliverables will be as follows: 

1. New job descriptions for up to 35 titles job titles included in Classification and Compensation Study. 

2. Labor Market Survey  

3. Classification and Compensation Plan  

4. Final Report to include introduction, explanation of methodology, position descriptions (under separate 

cover), and payscale recommendations. 

 

3. Workplan  

In order to complete the noted deliverables, the project team will follow the workplan outlined below: 

Step 1: Initial Project Meeting 

The Center will meet with the Project Liaison to clarify the scope of the project and the approach, and particularly 

to plan the scheduling of the review. The Center will review the existing classification structure and related By-

laws.  

Step 2: Creation of Comprehensive Draft Position Descriptions 

The Center will create and/or update comprehensive draft position descriptions. The descriptions will reflect the 

skill level and the essential functions of each position without listing every conceivable duty and will comply with 

statutory requirements. The following is the procedure to be followed: 
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1. A virtual orientation session will be held to explain the process and the questionnaire to be completed by 

all incumbents and reviewed by supervisors. It is recommended that the Town records the session so that 

it can be reviewed by staff who are unable to attend.  

2. Incumbents of study positions will be given a position questionnaire to complete. Current job descriptions, 

if they exist, will be reviewed and incorporated as appropriate. Employees will submit the questionnaires 

to department heads for comment prior to submittal to the Project Liaison. 

3. Individual interviews will be conducted as necessary to review completed questionnaires to verify and 

clarify information contained within the questionnaires. Employees holding the same position in the same 

department may be interviewed together. These interviews may be virtual. If new information is obtained 

in the interview, supervisors may be asked for comments.  

4. Draft/updated position descriptions will be submitted to the Project Liaison for distribution to incumbents 

and supervisors for review and comments.  

5. Comments received will be received and, where appropriate, incorporated into the position descriptions.  

6. Position descriptions will be finalized and submitted to the Project Liaison for final approval. 

 

Step 3: Classification of Positions 

The Center will classify each of the positions using a point factor analysis system applied to the job descriptions 

produced in Task 2. The factors include supervisory responsibilities, complexity, judgement, physical 

requirements, and work environment. The Center will review the initial findings with the Project Liaison. 

Step 4: Labor Market Survey 

A labor market salary survey will be conducted of approximately 8-10 municipalities to collect base pay for study 

positions. The Center will work with the Town to determine which municipalities will be used for comparison for 

the market survey. Responses to surveys are typically the most challenging aspect of a study. Assistance from the 

client is frequently needed in follow-up. 

Step 5: Creation of Salary Schedule 

The Center will review the existing classification of positions and will develop a salary schedule using grades and 

ranges, or a similar instrument, which will coincide with the classification of positions and the market salary 

survey. The Center will review the proposed salary schedule with the Project Liaison. 

Step 6: Creation of Classification and Compensation Plan 

Based on the results of the creation of position descriptions and rating, along with the results of the market 

survey, the Center will develop a recommended classification and compensation plan. 

Step 7: Submittal of Draft Report  

The Center will prepare a draft report, to be submitted to the Project Liaison for review which will include the 

methodology used, the findings and recommendations on classification and compensation. Positions descriptions 

will be provided under separate cover in electronic form. Comments on the draft report will be received, and 

edits will be made where appropriate.   
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Step 8: Submittal of Final Report  

The Center will submit a final report which will include an introduction, explanation of methodology, positions 

descriptions, and recommendations. The Center will make one public presentation of the final report and results 

if requested.  

 

4. Responsibilities 

Responsibilities of the Center 

The Center project team will act at all times in an attentive, ethical, and responsible manner. The Center will assign 

a project manager, who will serve as the primary point of contact for the duration of the project. The project 

manager shall be available to the Town of Dunstable to discuss any issues or challenges. Throughout the course 

of the project, the project manager shall facilitate completion of work according to the agreed-upon timeline and 

communicate with the client project liaison to discuss and resolve any issues with the timeline and to consider 

proposed modifications to the timeline.  

Please note that the Collins Center does not provide legal services or accounting services.  

Responsibilities of The Town of Dunstable 

The Town of Dunstable will identify a project liaison to the Center for the duration of the work. The project liaison 

will have responsibility for communicating the nature and value of the project to employees and managers and 

for managing logistics throughout the project (e.g., scheduling meetings, identifying meeting space, etc.). 

The Town of Dunstable shall agree to provide necessary access to its employees, records, and agreed-upon data, 

and to respond to requests for information, comment, and scheduling in a timely manner.  

The Town of Dunstable will stand behind the accuracy and completeness of data provided to the Center for work 

on the project. If there are questions or concerns about data accuracy or completeness, these will be made known 

to the project team when the data is provided. 

The project timeline will be determined in conjunction with The Town of Dunstable prior to finalizing the 

agreement. To facilitate completion of work according to the timeline, The Town of Dunstable will provide a timely 

response to requests. This shall include but not be limited to provision of documents and data, access to 

employees, officials and/or facilities, feedback on Center work products, etc. The project team will work to 

schedule the initial project meeting upon receipt of any preliminary documents and data requested.  

The project liaison will work with the Center project manager to discuss and resolve any issues with the timeline 

and to consider any proposed modifications to the timeline.  

For all steps in the workplan, delays in the schedule not caused by the Center, requests for expansion of scope, or 

other significant unforeseen developments may lead to a renegotiation of scope, timeline, cost, or all three. 

 

 

5. Timeline 
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Below is the preliminary proposed project timeline which commences after the orientation meeting. Project 

timeline may be extended due to delays receiving requested information, or source documents from Town or if 

there are restricted availability/delays in scheduling staff for interviews.  

 

Event Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 

Kick Off Meeting-

Orientation Meeting 
✓      

Creation of 

Comprehensive Draft 

Position Descriptions 

✓ ✓ ✓    

Classification of Positions   ✓ ✓   

Labor Market Survey   ✓ ✓ ✓  

Creation of Salary 

Schedule 
   ✓ ✓  

Creation of Classification 

and Compensation Plan  
    ✓  

Submittal of Draft Report     ✓ ✓ 

Submittal of Final Report      ✓ 

 

6. Fee for Services 

The Collins Center will provide the scope of services presented in this proposal for an all-inclusive fee of $20,000 

(Twenty thousand dollars) based upon up to 35 titles (price subject to change if the number of titles increases). 

The Center will invoice the town as follows:  

• $15,000 on delivery of draft job descriptions 

• $5,000 following delivery of the final report. 
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PROFESSIONAL SERVICE AGREEMENT  

Town of Dunstable 
Review of Existing Shared Treasurer/Collector Agreement  

between Dunstable and Pepperell 
 
This Professional Service Agreement (“Agreement”) is made as of this _____ day, _____ 2024 (“Effective Date”) between the 
Town of Dunstable,  MA, (“Town”), and the University of Massachusetts (“UMass Boston”), represented by its Edward J. 
Collins, Jr. Center for Public Management (“Center”), having an address of 100 Morrissey Blvd, Boston, MA 02125-3393 (“the 
Parties”).  
 
The Center has technical expertise, resources, and capacity available to it, and the Town wishes to engage the Center to provide 
the Town with technical services. UMass Boston has determined that the proposed services to be provided are consistent with 
its research, economic development, educational, and public service missions.  
 
Therefore, the Parties hereto mutually agree as follows:  
 
1. Professional Services.  The Center agrees to provide the professional services described in Exhibit A, which is attached hereto 
and incorporated herein by reference (“Services”). Trained personnel or sub-consultants of the Center shall render the 
Professional Services.  
 
2. Term.  The Center will use reasonable efforts to provide the Professional Services during the period from the date of this 
Agreement until 6/30/25.  Unless the parties agree to extend the term in writing, this Agreement shall expire at the end of the 
term or upon the completion of the Professional Services, whichever shall first occur.  
 
3. Confidentiality/Privacy.  The Center shall comply with all applicable state and federal laws and regulations relating to 
confidentiality and privacy.  Notwithstanding the foregoing, the Center as part of the University of Massachusetts, is subject to 
the provisions of the Massachusetts Public Records Law. 

4. Payments.  The Town agrees to pay to UMass Boston an all-inclusive fee of $30,000 for these services. This cost shall include 
all Center staff time and overhead. The Center will invoice the Town as follows:  

• $15,000 after completion of interviews 

• $15,000 upon completion 

The Town agrees to make payments upon receipt of invoices. The Center reserves the right to discontinue work if the Town 

fails to pay invoices within thirty (30) days of receipt. Payments shall be made to “University of Massachusetts Boston” and 

shall be sent to:  

Edward J. Collins Jr. Center for Public Management 
University of Massachusetts Boston  
100 Morrissey Blvd.  
Boston, MA 02125-3393  
Attn: Robert O’Keefe   

 
5. Warranty Disclaimer. The Center shall perform the Services in a professional and workmanlike manner. The Center shall 
endeavor to perform the Services within the schedule set forth herein but is not liable for failure to meet the schedule. The 
foregoing warranties are in lieu of all other warranties, express, implied or statutory, including without limitation any implied 
or express warranties of merchantability, fitness for a particular purpose, or non-infringement of a patent or other intellectual 
property right.  
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6. Limitation of Liability. In no event shall UMass Boston be liable for any loss of profits, loss of use, loss of data, cost of cover, 
indirect, special, exemplary, punitive, incidental or consequential damages of any kind in connection with or arising out of this 
Agreement or the Services, even if UMass Boston has been advised of the possibility of those damages. Notwithstanding the 
foregoing, in no event shall its liability arising out of this Agreement or relating to the Services exceed the amounts actually 
paid.   
 
UMass Boston, as an agency of the Commonwealth, does not have the authority to and shall not indemnify any entity.  UMass 
Boston agrees to pay subject to the Massachusetts Tort Claims Act, M.G.L. c. 258, for any loss, liability or expense, which arises 
out of or relates to UMass Boston’s negligent acts or omissions with respect to its obligations hereunder, where a final 
determination of liability on the part of UMass Boston is established by a court of law or where settlement has been agreed to 
by UMass Boston.  This provision shall not be construed to limit UMass Boston’s rights, claims or defenses which arise as a 
matter of law or pursuant to any other provision of this Agreement.  This provision shall not be construed to limit the sovereign 
immunity of UMass Boston. 
 
7.  Use of Names. The Town agrees that it will not utilize the name or seal of the University in any advertising promotional 
material or publicity, without the express written consent of UMass Boston. Reciprocally, UMass Boston will not utilize the 
name or corporate seal of the Town in any advertising promotional material or publicity, without the express written consent 
of the Town. 
 
8. Termination. This Agreement may be terminated by either of the Parties upon thirty (30) days written notice of termination 
to the other. If either of the Parties defaults in the performance of any of its material obligations under this Agreement, then 
the non-defaulting party may give written notice of the default to the defaulting party. Unless the default is corrected within 
thirty (30) days after the notice, the notifying party may terminate this Agreement immediately upon written notice. Upon 
termination of this Agreement by either party, UMass Boston will be reimbursed for all costs and non-cancelable commitments 
incurred in performance of the Professional Services prior to the date of termination in any amount not to exceed the total 
commitment set forth in Section 4 of this Agreement. Provided, however, that if professional services are not complete, then 
UMass Boston will return any pro rata share of payment to the Town not otherwise expended, to the extent permissible.  
 
9. Survival. The obligations of the parties under Sections 3, 4, 5, 6, 7, 8, and 9 survive termination of this Agreement.  
 
10. Independent Contractor. Nothing contained in this Agreement shall be construed to constitute the Center or UMass Boston 
as a partner, joint venture, employee, or agent of the Town, nor shall either party have the authority to bind the other in any 
respect, it being intended that each shall remain responsible for its own actions.  
 
11. Governing Law. This Agreement is governed by the laws of the Commonwealth of Massachusetts without regard to any 
choice of law rules. The Parties agree to exclusive jurisdiction and venue in the Massachusetts Superior Court in Suffolk County.  
 
12. Entire Agreement. This Agreement constitutes the entire agreement between the Parties with respect to the Services, 
supersedes all prior oral and written agreements with respect to the subject matter, and can be modified only by a written 
instrument signed by both of the Parties which references this Agreement.  
 
UMass Boston and the Town have caused this Agreement to be executed by their duly authorized representatives as of the 
Effective Date.  

 
Town 

 
BY: __________________________________  
 
NAME: ______________________________  
 
TITLE: ______________________________ 
 
 
BY: __________________________________  
 
NAME: ______________________________  
 
TITLE: ______________________________ 

UMass Boston 

BY:  
Michael Ward, Director 
 
 
BY: _____________________________  
Shala Bonyun, Associate Director of ORSP 
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Exhibit A: Scope of Services 

 
1.  Overview  
  
The Towns of Dunstable and Pepperell are engaged in an agreement to share Treasurer/Collector staff 
resources. In September 2023, they entered a three-year agreement with a new Treasurer/Collector who 
works 30 hours per week in Pepperell and 10 hours per week in Dunstable.  The Treasurer/Collector is 
employed by the Town of Pepperell and Dunstable contributes 20% of the annual salary. In addition to 
the full-time Treasurer/Collector, Pepperell employs a support staff shared with Dunstable for 5 hours per 
week. The Town of Dunstable’s recently retired Treasurer/Collector has been working in the office for 10 
hours per week to support the new Treasurer/Collector and to provide training to the new shared 
Treasurer/Collector.  While this arrangement currently ensures that the office runs smoothly, the retired 
Treasurer/Collector can not provide permanent or long-term support to the office. As a result, there is 
concern that the current staffing model and structure may not be adequate for the long-term 
sustainability of the shared agreement between Pepperell and Dunstable.   
  
The Town of Dunstable is interested in conducting a review of the current shared services model, a review 
of current staff roles, responsibilities, departmental policies and operational procedures, and structure 
within the Treasurer/Collector’s Office and an analysis of whether the current staffing resources provided 
under the shared agreement are adequate to support Dunstable’s long-term human resources needs in 
the Treasurer/Collector’s Office. In addition to an analysis of the staffing resources allocated to the 
department under the agreement, the project team will also review and document key processes and 
procedures and make recommendations on modifications to those processes for modernization and/or 
efficiency if applicable, in order to facilitate the transfer of knowledge from the recently retired 
Treasurer/Collector to the shared Treasurer/Collector. While this project is focused on the operations of 
the Dunstable Treasurer/Collector’s Office, the project will require engagement from staff in Pepperell, 
specifically within their Treasurer/Collector’s Office.    
  
2. Project Deliverables   
  
The deliverables will be as follows:  

1. A report detailing methodology, findings, recommendations and financial impacts of any 
recommended changes;  

2. If applicable, a modified Inter-Municipal Agreement (for review by town counsel)  
  
3. Workplan   
  
In order to complete the noted deliverables, the project team will follow the workplan outlined below:  
  
Step 1: Kickoff Meeting  
  
The project team will set up a kickoff meeting with stakeholders identified by the Town of Dunstable to 
review the project expectations, project plan, and preliminary timeline.   
  
Step 2: Data Collection  
  
The project team will request information from the stakeholders involved in the project including but 
not limited to:  
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• Copy of existing shared services agreement  

• Copy of Job description for all positions in the Treasurer/Collector’s Office (both in Dunstable and 
Pepperell)  

• List of duties currently undertaken by the retired Treasurer/Collector in Dunstable  

• Copy of the Treasurer/Collector’s budget in Pepperell and Dunstable   

• Available metrics on the Treasurer/Collector’s office in either town (number of bills sent, number 
of debt payments, phone calls, etc.)  

• Copy of financial policies and procedures and any documented procedures specific to the 
Treasurer/Collector’s Office in both Dunstable and Pepperell.   

  
Step 3: Interviews  
  
The project team will interview every staff member working in the Treasurer/Collector’s Office in each 
town including the recently retired Treasurer/Collector in Dunstable.  In addition, the Accountant from 
each town and the Town Administrator will be interviewed.  This is an estimated 10 interviews.   
  
Step 4: Data Analysis and Draft Report  
  
Based upon the information collected in the interviews and the data collection, the project team will form 
recommendations related to staffing levels, roles, responsibilities, and any recommended modifications 
to existing operational policies and procedures in the Dunstable Treasurer/Collector’s Office which will 
inform whether a modification to the existing shared services agreement is warranted.  The project team 
will draft a report outlining the findings and provide edits to a shared services agreement if applicable.   
  
Step 5: Final Report and Presentation  
  
The project team will accept comments and edits from the town and finalize the draft report and edited 
agreement if applicable.  If there are recommended changes to the agreement, the town is responsible 
for ensuring local legal compliance. The project team recommends a review by town counsel prior to 
adoption. The report will be finalized, and the project team will conduct one presentation at a public 
meeting if requested.   
  
4. Responsibilities  
  
Responsibilities of the Center  
  
The Center project team will act at all times in an attentive, ethical, and responsible manner. The Center 
will assign a project manager, who will serve as the primary point of contact for the duration of the project. 
The project manager shall be available to the Town of Dunstable to discuss any issues or challenges.   
  
Throughout the course of the project, the project manager shall facilitate completion of work according 
to the agreed-upon timeline and communicate with the client project liaison to discuss and resolve any 
issues with the timeline and to consider proposed modifications to the timeline.   
  
Please note that the Collins Center does not provide legal services or accounting services.   
  
Responsibilities of the Town of Dunstable  
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The Town of Dunstable will identify a project liaison to the Center for the duration of the work.  The 
project liaison will have responsibility for communicating the nature and value of the project to employees 
and managers and for managing logistics throughout the project (e.g., scheduling meetings, identifying 
meeting space, etc.).  
  
The Town of Dunstable shall agree to provide necessary access to its employees, records, and agreed-
upon data, and to respond to requests for information, comment, and scheduling in a timely manner.    
  
The Town of Dunstable will stand behind the accuracy and completeness of data provided to the Center 
for work on the project. In the event that there are questions or concerns about data accuracy or 
completeness, these will be made known to the project team when the data are provided.  
  
The project timeline will be determined in conjunction with the Town of Dunstable prior to finalizing the 
agreement. To facilitate completion of work according to the timeline, the Town of Dunstable will provide 
timely response to requests. This shall include but not be limited to: provision of documents and data, 
access to employees, officials and/or facilities, feedback on Center work products, etc. The project team 
will work to schedule the initial project meeting upon receipt of any preliminary documents and data 
requested.   
  
The project liaison will work with the Center project manager to discuss and resolve any issues with the 
timeline and to consider any proposed modifications to the timeline.   
  
For all steps in the workplan, delays in the schedule not caused by the Center, requests for expansion of 
scope, or other significant unforeseen developments may lead to a renegotiation of scope, timeline, cost, 
or all three.  
  
5. Timeline  
  
Below is the preliminary proposed project timeline.  
  

Event 
January 

2025 
February 

2025 
March 
2025 

April 2025 May 2025 June 2025 

Step 1: Kickoff  XXXX            

Step 2: Data Collection  XXXX  XXXX  XXXX        

Step 3: Interviews      XXXX  XXXX      

Step 4: Analysis and 
Draft Report  

      XXXX  XXXX    

Step 5: Final Report            XXXX  
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